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Fiscal Year (FY) 2023-24 Budget 
 
Submitted to: The Mayor and City Council on August 4, 2023 
The following statement is provided in accordance with Texas Local Government Code 102.005: 
This budget will raise more revenue from property taxes than last year’s budget by $4,103,518, 
which is a 10.61% increase from last year’s budget.  The total property tax revenue to be raised 
from property tax rolls is $4,208,204. 
 
Property Tax Rate Comparison 
 

 Fiscal Year 2022 - 2023 Fiscal Year 2023 - 2024 

Property Tax Rate .567252 .528023 
No New Revenue Rate .536247 .496075 
Voter Approval Rate .567252 .528023 
Debt Tax Rate .049611 .059224 

 
Municipal Debt Obligation supported by property tax: $500,727 
 

Prepared by: 

Kandace Lesley  

City Manager 
 

Alan Sawyer  
Chief of Police 

 
Jennifer Oakes  

Finance Director 
 

Codi Delcambre 
City Secretary 
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Elected Officials 
 
 
 
 
 
 
 

Andi Nolan, Mayor 
anolan@lakedallas.com 
Term expires May 2025 

 
 

Megan Ray, Council Member Place 1 
mray@lakedallas.com  

Term expires May 2024 
 
 

Kristy Bleau, Council Member Place 2 
kbleau@lakedallas.com  
Term expires May 2025 

 
 

Cheryl McClain, Mayor Pro-Tem, Council Member Place 3 
  cmcclain@lakedallas.com  

Term expires May 2024 
 
 

Glynn Rudy Vrba, Council Member Place 4 
rvrba@lakedallas.com  

Term expires May 2025 
 
 

Adam Peabody, Council Member Place 5 
apeabody@lakedallas.com  

Term expires May 2024 
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Organizational Chart for FY 2023-24 
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Boards, Commissions, & Committees 
 
Animal Shelter Advisory Board 
The City is required by the State of Texas to have an Animal Advisory Board to assist the city in 
complying with the standards for animal shelters as contained in V.T.C.A. and the Health and 
Safety Code. The Advisory Board must meet no less than three times a year. The Advisory Board 
must also have one licensed veterinarian, one city official, one person whose duties include the 
daily operation of an animal shelter, and one representative from an animal welfare organization. 
 
 

Board of Appeals 
The purpose of this board is to hear testimony of terminated city workers as well as for hearing 
charges of corruption, discrimination, abuse of power, or abuse of policies from active city 
workers or citizens. 
 
 

Board of Adjustment 
Members of this board meet at the call of the chairperson within 30 days of receipt of written 
notice from anyone aggrieved because of the refusal of a building permit or administrative 
decision by the City Building Official. 
 
 

Community Development Corporation 
The Community Development Corporation (CDC) was created in January 2003 to foster 
improvements in the commercial area of the city and to enhance the quality of life in the city as 
a tool for attracting new businesses and residents. 
 
 

Parks and Recreation Board 
The Parks and Recreation Board is an advisory body to the City Council on the planning and 
development of parks and recreation facilities and regulations governing their use. 
 
 

Keep Lake Dallas Beautiful Committee 
The Parks and Recreation Board serves as the Keep Lake Dallas Beautiful Committee, which 
serves as an advisory body to the City Council on planning, development and implementation of 
litter abatement and aesthetic improvement policies. 
 
 

Planning & Zoning Commission 
The Planning and Zoning Commission is an advisory body to the City Council that makes 

recommendations regarding the administration of the zoning ordinance, the development of 
the comprehensive plan for the physical development of City. Other duties include regulating 
zoning and ordinance amendments and platting. 
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Financial Structure 
The financial structure of the budget is organized by funds. A fund is generally defined as a fiscal 
and accounting entity which has its own self-balancing set of accounts for recording cash and 
other financial resources, as well as any liabilities or residual equities or balances. 
Normally, funds are segregated for the purpose of carrying on specific activities or attaining 
certain objectives in accordance with special regulations, restrictions, or limitations. The  
FY 2023-24 Budget is separated into four different funds, with its own revenue source and fund 
expenditures.  These funds are also classified by fund group: General Fund, Debt Service (I&S) 
Fund, Special Revenue Funds and Component Unites of Government Funds. 
 

Budget Basis 
The budget for the General, Debt Service, Special Revenue Funds and Community Development 
Corporation is prepared on the modified accrual basis of accounting. Under this basis of 
accounting, revenues are recognized when they become both "measurable" and "available" to 
finance expenditures of the current period except where the accrual basis is specified by 
generally accepted accounting principles. 
 

Summary of all Funds 
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General Fund 
Fund Description 
The General Fund reflects the City’s general service operations.  The General Fund is the largest 
governmental fund and accounts for most of the financial resources of the general government. 
General Fund revenues include property tax, sales tax, licenses and permits, service charges and 
other types of revenue. The General Fund usually includes most of the basic operating services, 
such as fire and police protection, development services, street maintenance, library, parks and 
recreation and general government administration.  The General Fund’s two major revenue 
sources are sales and ad valorem taxes. 
 

Fund Narrative 
During the budget process, the General Fund usually receives the most scrutiny from city staff, 
the city council, and the public. The attention is deserved because the General Fund reflects most 
of the critical issues affecting the community, from establishing a tax rate to determining 
employee staffing and benefits. The following narrative reports the major aspects of the General 
Fund budget for both the concluding and new fiscal year. Operational accomplishments and goals 
are reported in the department narratives. 
 

Concluding Fiscal Year Performance 
Revenues for FY2023 are estimated to be $5,917,241.  This is an increase of $57,370 or 1% when 
compared to the adopted budget.  The amount also represents a decrease of $47,443 or .8% 
above the FY2022 actual revenues.  Revenues collected from property and sales taxes are 
expected to be slightly above the budgeted amounts. Expenditures are expected to total 
$5,547,392 in FY2023.  Taking into consideration the minimal decline in revenue and 
expenditures trending below budget, the ending fund balance is estimated to be $3,382,151 
which is $394,294 (13.2%) above the adopted budget. 
 
FY2023-2024 Budget Narrative 
There are two components that make up the City’s ad valorem tax rate of $0.528023 per $100 of 
appraised value: operations & maintenance ($0.468799) and debt service ($0.059224).   A tax 
rate of $0.468799 is levied to generate revenues to fund the operations and maintenance 
activities budgeted in the General Fund. The revenue generated from this portion of the tax rate 
will increase in FY2024 to $3,686,480. Sales taxes trends identify a 4.8% increase in FY2024 for 
an additional $64,579.  Licenses and Permits will significantly decrease due to FY2022’s new 
development addition nearing completion and no new residential additions anticipated at this 
time. Expenditures will increase to $6,416,150 (9.5%) due to rising personnel service expenses.  
Fund balance at the end of the fiscal year is estimated at $3,470,541 which is approximately 
$482,684 higher than FY2023 budgeted amount.  The estimated fund balance at the end of 
FY2024 is about 54% of total expenditures which is above the established 25% reserve policy. 
 

Reserve Fund Balance 
The importance of cash reserves, generally identified as Reserve Fund Balance, cannot be 
stressed enough in any governmental function. The ability to overcome unexpected disasters or 
to be able to fund an unbudgeted expenditure that may be significant to the City requires 
available but unencumbered funds. In the past, the Council has expressed an intent to maintain 
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a level of unassigned fund balance in the general fund equal to 25 percent of the fund’s operating 
expenditures. For FY 2023-24 that would require approximately $1,604,037 in the fund balance. 
The estimated total reserve balance at the end of FY2023 is $3,382,151 and the estimated reserve 
fund balance equal to 25% of general fund expenditures for FY23 is $1,386,848. The table below 
provides a listing of the ending reserve fund balances for the previous fiscal year, budgeted and 
projected ending fund balance for FY2023, and the proposed ending fund balance for FY2024.  
City Management will continue to monitor our financial performance and make appropriate 
expenditure and/or revenue adjustments as necessary to manage the reserve fund balance. 
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38%
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 Administration 37%  Animal Services 4%  City Council .1%  Community Services 3%  Development Services 5%

 Events .5%  Municipal Court 2%  Parks & Facilities 2%  Police 38%  Streets & Drainage 9%

57%

22%

6%

2%

2%

1% 2%
2%

6%

 Property Taxes 57%  Sales & Other Taxes 22%  Franchise Fees 6%  Licenses & Permits 2%  Intergovernmental 2%

 Charges for Service 1%  Fines & Fees 2%  Other Revenue 2%  Transfers 6%

Revenues 
 

The General Fund total revenues for FY2024 are anticipated to increase $644,668 (11%) over 
FY2023 budgeted revenues.  The increase is attributed to property tax and sales tax.   
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 

Ependitures 
 

The General Fund total expenditures for FY2024 are anticipated to increase $557,834 (9.5%) over 
FY2023 budgeted expenditures.  The increase is attributed to rising personnel service expenses 
including health insurance and property and liability insurance.   
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Personnel Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Supplemental Requests 
 
 
This budget includes a Cost-of-Living Allocation (COLA). 
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General Fund Department Expenditures 
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Administration 
 
The purpose of the Administration Department is to provide leadership necessary for the 
implementation of City Council policy direction, administration of the organization and delivery 
of service to the citizens of Lake Dallas. The department is responsible for overseeing the 
management of day-to-day operations of the city and is comprised of the City Manager, City 
Secretary, Finance Director, and Accounting Technician II. The department also provides 
administrative support to the City Council, the Community Development Corporation and other 
boards and commissions.  Below are a few FY2023 accomplishments and a few FY2024 goals. 
 
Accomplishments of FY2023 

• Completed a Street Assessment and Capital Improvement Plan.  

• Began the Master Drainage Study.  

• Complete the City Hall generator procurement process.  

• Denton County Days. 

• Managed the strategic planning and budget process for Fiscal Year 2022 

• County Bond Election for Roadway Improvements.  

• Strategic planning and implementation of streets and drainage improvement project debt 
issuance and bond rating.  

 
Objectives for FY2024 

• Complete Technology update. 

• Continue to re-balance and “right-size” staffing and implement compensation plan. 

• Begin process for design of drainage infrastructure. 

• Master fee schedule revisions.  

• Complete services agreement with contractor for grants administration for streets and 
drainage projects.  

• Complete Master Drainage Study. 
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Organization Chart 
 
 
 
 
 
 
 
 
 
 
 
 
Authorized Positions 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City Manager 

City Secretary Finance Director 

Accounting Tech. II 

Acct. Tech.I/Payroll Clerk 
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Administration Expenditure Details 
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Animal Services 
 

The Lake Dallas Animal Services Department assists pet owners, promote positive animal health, 
and protects the public from zoonotic diseases and animal nuisances.  Below are a few FY2023 
accomplishments and a few FY2024 goals. 
 
Accomplishments of FY2023 

• Fully staffed the shelter with 2 Animal Control Officers and 2 part-time Kennel Techs. 

• Deep cleaned and reorganized the shelter. 

• Enhanced the shelter social media platform by continuing with Facebook, Petfinder and 
adding Instagram and videos.  

• Held a vaccination clinic in May, with another one scheduled for October. 

• Participated in Clear the Shelter. 

• Received donations from new sources.  
 
Objectives for FY2024 

• Provide a free microchip clinic. 

• Establish a formal volunteer platform. 

• Update Animal Services City Ordinances. 

• Increase Fundraising events. 
 
Organization Chart 
 
 
 
 
 
 
 
 
Authorized Positions 
 
 
 
 
 
 
 
 
 
 
 
 

 

Chief of Police 

Animal Services 
Manager 

Animal Control 
Officer 

Kennel Technicians 

City Manager 
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Animal Services Expenditure Details 
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City Council 
 
The City of Lake Dallas operates under a Home Rule Charter with the Council/Manager form of 
government. All policy-making decisions are vested in the City Council. The City Council is comprised of 
five Council members and a mayor. The City Council appoints the City Manager, City Attorney, Municipal 
Judge, members to boards/commissions/committees and various ad hoc committees. The Mayor and 
Council provide policy direction and input to the City Manager and staff to meet the public service needs 
of the residents and businesses of Lake Dallas. 
 

City Council Expenditure Details 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

City of Lake Dallas FY 2023-2024 Annual Budget  34 
 
 

Community Services 
 
The purpose of the Community Services Department is to provide the community members with 
programs that promote creativity, learning, and growth. The Community Services Department 
seeks to be the heart of our community by providing space, technology, programming, and 
events. Below are a few FY2023 accomplishments and a few FY2024 goals. 
 
Accomplishments of FY2023 

• Creation of the Community Services Division.  

• Partnership with Friends of the Library.  

• Maintained basic Library services.  

• Maintained Library Consortium membership.  
 

 
Objectives for FY2024 

• Conduct a Citizen Survey on programming.  

• Complete a Community Needs Assessment.  

• Research, analyze, trend, manage, community programs and events.  

• Begin a contractor and volunteer program.  

 
 
 
Organization Chart 
 
 
 
 
 
 
 
Authorized Positions 
 
 
 
 
 
 
 
 
 
 

 
 

City Manager 

Community Services Manager 

PT Assistant 
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Community Services Expenditure Details 
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 Development Services 
 
It is the mission of Development Services of the City of Lake Dallas to promote rational, 
economical, and environmentally efficient use of land, to allow the City of Lake Dallas to develop 
in a manner consistent with adopted ordinances and the goals of the community focusing on 
customer service, creativity, accountability, and continuous improvement.  Below are a few 
FY2023 accomplishments and a few FY2024 goals. 
 
Accomplishments of FY2023 

• Implemented a concierge service for the permitting process.  

• Privatized Planning. 

• Improved and implemented external code compliance partnerships. 

• Enhanced compliance in the areas of vehicle, signs, parking, and severe property 
maintenance issues.  

• Increased Willow Grove Park revenue. 

• Assisted with Willow Grove Park wireless communication system issues.  

• Amended sign ordinance.  
 

Objectives for FY 2024 

• Continue to update Code requirements, add new Code requirements where necessary 
and revise Chapter 122 – Zoning. 

• Continue to generate and circulate departmental factsheets to increase transparency and 
educate residents on Development Services functions, requirements, and processes.  

• Promote exceptional customer service by responding promptly to phone calls and emails. 

• Increase revenue at Willow Grove Park by maximizing revenue in camping, day use, 
entry kiosk and pavilion rentals.  

 
Organization Chart 
 
 
 
  
 
 
Authorized Positions 
 
 
 
 
 

 
 
 
 
 

City Manager 

Code Enforcement City Secretary  

Building Permit Tech. 
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Development Services Expenditure Details 
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Events 
 
The Events Department oversees the promotion of the City’s special events. The department serves to 
promote a positive image for the city and works with the community in promoting Lake Dallas and 
instilling community pride. 
 

 
Events Expenditure Details 
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Municipal Court 
 
The mission of The Lake Dallas Municipal Court is to serve all citizens in a courteous, efficient, and 
professional manner. Our service delivery provides case resolution through the judicial process, including 
enforcement. The court is dedicated to principles of fair and impartial justice administered with respect 
and equality. We are responsible for the prompt, accurate processing of Class C misdemeanor charges 
and collections of fines. Our pledge is to continue this commitment and offer courteous customer service 
to the citizens. 
 
The Lake Dallas Municipal Court has jurisdiction over all fine-only offenses committed within the city limits 
of Lake Dallas. The offenses include animal services violations, code violations, & traffic offenses. The 
Municipal Court is responsible for collecting fines, holding trials, processing defensive driving, deferred 

disposition, payment plans, and warrants.  Below are a few FY2023 accomplishments and a few 
FY2024 goals. 
 

Accomplishments of FY2023 

• Implemented all legislative updates. 

• Review and improved the filing system. 

• Researched to improved and reduced citation processing and revenue collection time. 
 
Objectives for FY2024 

• Continue to reduce the number of outstanding warrants. 

• Create policies and procedures manual for the Municipal Court. 

• Improve and reduce citation processing and revenue collection time.   
 
Organization Chart 
 
 
 
 
 
 
 
Authorized Positions 
 
 
 
 

 
 
 
 
 
 
 
 

City Secretary 

Court Administrator 

City Manager 
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Municipal Court Expenditure Details 
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Parks & Facilities 
 

To provide residents with safe, attractive parks, trails, and open space, which are geographically 
and demographically accessible to our citizens. The Parks Division oversees maintenance of five 
different parks, totaling over 100 acres of property and two public restroom/shower facilities.  
Below are a few FY2023 accomplishments and a few FY2024 goals. 
 
 

Accomplishments of FY2023 

• Began Rail Trail clean up. 

• Rebuilt Bird Blind at Willow Grove Park 

• Replacement and repair of park equipment (e.g., benches, playground equipment, and 
trash cans.) 

• Welcome Monument re-landscaping.  

• Began green space maintenance.  

• Began quote process for City Park lighting and tennis court maintenance.  

• Enhance relationships with the Lake Cities Soccer Association.  
 
Objectives for FY2024 

• Complete Rail Trail clean up. 

• Complete wireless communication project at Willow Grove Park. 

• Continue replacement and repair of park equipment.  
 
Organization Chart 
 
 
 
 
 
 
Authorized Positions 
 
 

 
 
 
 
 

 
 
 
 
 
 
 

Public Works Manager 

Maintenance Worker 

City Manager 
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Parks & Facilities Expenditure Details 
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Police 
 

The Police Department is a professional organization committed to excellence, integrity, 
compassion, and vigilance.  The department partners with the community, selflessly committing 
themselves to making City of Lake Dallas a better place to live, work, and visit.  The mission is 
accomplished through several strategies that include the prevention of crime whenever possible, 
the investigation of crime that has occurred, and the arrest of suspects including the preparation 
of case files to assist in the prosecution of the offender. The police department further protects 
citizens through the enforcement of traffic laws and city ordinances that affect the general 
welfare of the community. Additional responsibilities include educating the public on matters 
concerning public safety and training police officers in the most current trends and practices to 
better serve the citizens. The Police Department is committed to a robust community 
engagement program to support the community policing model put into place in January of 2017.  
Below are a few FY2023 accomplishments and a few FY2024 goals. 
 
Accomplishments of FY2023  

• Reality Based training for sworn officers, including de-escalation techniques, high-risk 
traffic stops, and dealing with persons with mental disorders.  

• Implemented the Fugitive Apprehension and Tactical Enforcement Unit (FATE) to 
enhance public safety services for the citizens, business partners, and the entire 
community of Lake Dallas as well as the police department.  

• Implemented a Cadet program, allowing the police department to recruit men and 
women who are not certified police officers and who wish to become police officers 
with the City of Lake Dallas.  

• Grant writing course.  

• Completed traffic enforcement enhancement at I-35E with other local cities.  
 
Objectives for FY2024 

• Supporting current proactive enforcement activities and programs, as well as initiating 
additional activities and programs as needed.  

• Work to advance technology. 

• Provide proactive enforcement activities utilizing the Patrol Operations and Investigative 
Services Divisions.  

• Manage Shared Services Agreement with the Denton County Sheriff’s Office and Little 
Elm Police Department  

• Continue to be proactive in community involvement, and community awareness.  

• Continue to look for grants to add the needed technology and equipment the police 
department needs.  

• Pursue potential ILA for SRO  

• Continue community engagement with Kids N’ Cops and Shop with a Cop.  
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Organization Chart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Authorized Positions 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chief of Police 

CID Lieutenant Records Manager Patrol Lieutenant 

Patrol Corporals 

Patrol Officers 

SRO CID Detective 

City Manager 

Patrol Sergeant 
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Police Expenditure Details 
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Streets & Drainage 
 

To enhance the quality of life in Lake Dallas through effective and efficient management of 
infrastructure and excellence in customer service, maintaining street maintenance, sidewalk 
maintenance, drainage maintenance, facilities maintenance, fleet maintenance, landscaping and 
irrigation maintenance, traffic signs and pavement markings maintenance and signals.  Below are 
a few FY2023 accomplishments and a few FY2024 goals. 
 

Accomplishments of FY2023 

• DCTA Quite Zone compliance.  

• Severe weather preparation and recovery.  

• Facility Maintenance at Animal Shelter, City Hall, and Public Works building.  

• Asphalt projects at: Overly, Duchess Ct., Kings Manor, Wilson at Galbraith, and Queen Ct.  

• Street sign replacement and pavement markings.  

• Sidewalk rehabilitation project.  

 
Objectives for FY2024 

• Conduct asphalt and concrete street and sidewalk repairs.  

• Conduct crack sealing operations.  

• Assist with the installation and complete operational training of the new City Hall 
Generator.  

• Update pavement markings.  

 
Organization Chart 
 
 
 
 
 
 
 
 
 
Authorized Positions 
 
 
 
 
 
 
 
 
 

 

Public Works Manager 

Maintenance Worker 
  

Crew Leader 

City Manager  
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Streets & Drainage Expenditure Details 
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Debt Service (I & S) Fund 
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Debt Service Fund 
 

The Debt Service Fund is used to record and control the accumulation of resources for payment 
of general obligation long-term debt principal and interest. The City issues debt to acquire or 
construct capital assets such as roads or parks for the general benefit of its citizens. Resources 
include an applicable portion of the ad valorem tax levy, related interest income usable from 
debt service, and a transfer in from the Community Development Corporation to cover their 
agreed-on portion of the debt. The fund balance is restricted to payment of principal and interest 
or refunding of tax supported debt. 
 
The City of Lake Dallas uses a combination of debt and a pay-as-you-go approach to financing 
major projects. Examples include street construction, building construction and park 
improvements. To continue to provide routine services in the operating budget such as police, 
fire, and public works, a portion of these projects are funded by selling bonds. When bonds are 
sold, the city receives money from the sale which it uses to fund the project; the city must then 
make regular payments to pay off the principal and interest on the bond. 
 
The Debt Service Fund provides for principal and interest payments for the City’s General 
Obligation bonds. Revenues and expenditures will vary each year in relation to the timing of 
issuance and the schedule of repayments. Resources include an applicable portion of the Ad 
Valorem Tax Levy and related income, and transfers from the Community Development 
Corporation for any debt commitments they have made. 
 
 
 
 

Bond Rating 
 
The City has a Standard and Poor’s Bond Rating of AA- (double A minus). This rating means the City has 
very strong capacity to meet its financial commitments and it differs from the highest rating (AAA) only to 
a small degree. There are three major rating agencies that evaluate municipalities and their bond: 
Standard and Poor’s (S&P), Moody’s, and Fitch. They assign a municipal bond a credit rating to make it 
faster for market participants to evaluate risk. A credit rating performs the same service for institutional 
borrowers and investors. A bond’s credit rating is the rating agency’s opinion as to the creditworthiness 
of the bond’s issuer (City) and is often the single most important factor affecting the interest cost on 
bonds. 
 
Ratings agencies consider all the economic characteristics of the City and the bond issue to assign a rating. 
They evaluate the economic well-being of the City including: The Median income, the community’s 
dependence on certain employers or industries, the diversity of the tax base, the rate of population 
growth, tax revenues trends, tax rates, and reserve fund balance. 
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Debt Service Summary 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

City of Lake Dallas FY 2023-2024 Annual Budget  51 
 
 

Debt Service Summary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

City of Lake Dallas FY 2023-2024 Annual Budget  52 
 
 

Debt Service Summary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

City of Lake Dallas FY 2023-2024 Annual Budget  53 
 
 

 
 
 
 
 
 
 
 
 
 

Special Revenue Funds 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

City of Lake Dallas FY 2023-2024 Annual Budget  54 
 
 

Special Revenue Funds 
 
Animal Rescue Fund 
 
General 
The Animal Rescue Special Revenue Fund is dedicated and may only be spent on animal rescue related 
expenses by the Lake Dallas Animal Services. This fund accounts for all applicable revenue and related 
expenditures. 
 
Policy 
The Animal Rescue Special Revenue Fund will account for monies received by donations and expended on 
animal rescue related services. 
 
Condition 
Presently, the Animal Rescue Special Revenue Fund revenues and expenditures are recorded in a 
dedicated fund independent of the City’s general fund. Related expenditure activities are used solely for 
animal rescue by the Lake Dallas Animal Services. 
 
Recommendation 
The projected revenue for FY 2023-2024 is based solely on donations and is estimated at $1,002. 
Authorized expenditures are $10,000 to fund veterinarian bills, medical supplies, and other animal rescue 
needs. 
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Child Safety Fund 
 
General 
The Child Safety Special Revenue Fund is dedicated and may only be spent on certain, statutorily defined 
purposes. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The Child Safety Special Revenue Fund is funded by a fee amount of $25.00 that applies to all Rules of the 
Road offenses that occur in a school crossing zone; passing a school bus; failure to attend school; parent 
contributing to non‐ attendance; and some city ordinance parking violations. The funds can be used for a 
school crossing guard program if one exists; for programs designed to enhance child safety, health, or 
nutrition; child abuse prevention/intervention; drug and alcohol abuse prevention; or programs designed 
to enhance public safety and security. 
 
Condition 
Presently, the Child Safety Fund revenues are recorded in a dedicated fund independent of the City’s 
General Fund. 
 
Recommendation 
The projected revenue for FY 2023-2024 is $10,007, which is based on historical numbers and are 
dependent on the number of applicable offenses in the fiscal year. Authorized expenditures are 
$17,000, $6,993 coming from the Child Safety Fund Balance. 
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Court Security Fund 
 
General 
The Court Security Special Revenue Fund is dedicated to and may only be spent on certain, statutorily 
defined purposes. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The Court Security Special Revenue Fund is funded by a $3.00 fee by any defendant convicted of a 
misdemeanor offense in the city’s municipal court. The funds can be used for statutorily- defined purposes 
including: the purchase or repair of X-ray machines and conveying systems; handheld metal detectors; 
walkthrough metal detectors; identification cards and systems; electronic locking and surveillance 
equipment; Bailiffs, Deputy Sheriffs, Deputy Constables, or contract security personnel during times when 
they are providing appropriate security services; signage; confiscated weapon inventory and tracking 
systems; locks, chains, alarms, or similar security devices; the purchase or repair of bullet-proof glass; and 
continuing education on security issues for court personnel and security personnel. 
 
Condition 
Presently, the Court Security Fund revenues are recorded in a dedicated fund independent of the City’s 
General Fund. 
 
Recommendation 
The projected revenue for FY 2023-2024 is $4,700, which is based on historical numbers and is dependent 
on the number of applicable offenses in the fiscal year. Authorized expenditures are $14,800, $10,100 
coming from the Court Security Fund Balance. 
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Court Technology Fund 
 
General 
The Court Technology Special Revenue Fund is dedicated and may only be spent on certain, statutorily 
defined purposes. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The Court Technology Special Revenue Fund is funded by a $4.00 fee by any defendant convicted of a 
misdemeanor offense in the city’s municipal court. The funds can be used for statutorily defined purposes 
including computer systems; computer networks; computer hardware; computer software; imaging 
systems; electronic kiosks; electronic ticket writers; and docket management systems. 
 
Condition 
Presently, the Court Technology Fund revenues are recorded in a dedicated fund independent of the City’s 
General Fund. 
 
Recommendation 
The projected revenue for FY 2023-2024 is $4,055, which is based on historical numbers and is dependent 
on the number of applicable offenses in the fiscal year. Authorized expenditures are $200 for court 
technology initiatives. 
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Drug Seizure Fund Kids N’ Cops Fund 
 
General 
The Kids n’ Cops Special Revenue Fund is dedicated and may only be spent on items or vendors related to 
police department and municipal court community engagement events and safety fair. This fund accounts 
for all applicable revenue and related expenditures. 
 
Policy 
The Kids n’ Cops Special Revenue Fund is funded by donations received for Kids n’ Cops community 
engagement event and safety fair. The funds can be used for expenditures or vendors related to the 
annual Kids n’ Cops community engagement event and safety fair. 
 
Condition 
Presently, the Kids n’ Cops Special Revenue Fund revenues and expenditures are recorded in a dedicated 
fund independent of the City’s General Fund. 
 
Recommendation 
The projected revenue for FY 2023-2024 is $5,603, which is based on historical numbers and is dependent 
on donations. Authorized expenditures are $14,000, $8,397 coming from the Kids N’ Cops Fund Balance 
to fund community engagement events and safety fair. 
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Hotel Occupancy Tax Fund 
 
General 
The Hotel Occupancy Tax (HOT) levied on the cost of use of a hotel room and is equal to seven percent of 
the price of the room. State law specifies that hotel occupancy taxes must be used on programs that 
enhance and promote tourism. State law allows up to 15% of revenues to be spent on the arts and up to 
50% on historic preservation. Hotel Occupancy Taxes are dedicated and may only be spent for these 
statutorily defined purposes. This fund accounts for all applicable revenue and related expenditures of 
Hotel Occupancy Taxes. 
 
Policy 
The Hotel Occupancy Tax Fund will account only for HOT revenue and related eligible expenditures. 
 
Condition 
Presently, the hotel occupancy tax revenue and expenditures are recorded in a dedicated fund 
independently of the City’s General Fund. There are two events that are financed through the HOT Fund: 
Mardi Gras, and Fourth of July.  The City presently has one hotel and one retreat-based rental facility that 
contribute to this fund. 
 
Recommendation 
The projected revenue for FY 2023-2024 is $70,200, which is based on historical numbers and is 
dependent on the amount of revenue collected. Authorized expenditures are $50,368 for special event 
expenditures for the Independence Day Celebration, except for the expenditures for fireworks display. 
Also included is funding that will be used to contract tourism and special events-related services. 
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Juvenile Case Management Fund 
 
General 
The Juvenile Case Management Special Revenue Fund is dedicated and may only be spent on certain, 
statutorily defined purposes. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The Juvenile Case Manager Special Revenue Fund is funded by a $5.00 fee by any defendant convicted of 
a misdemeanor offense in the city’s municipal court. The funds can be used for statutorily defined 
purposes including to finance the salary, benefits, training, travel expenses, office supplies, and other 
necessary expenses of the juvenile case manager; and to implement programs directly related to the 
juvenile case management. 
 
Condition 
Presently, the Court Technology Fund revenues are recorded in a dedicated fund independent of the City’s 
General Fund. 
 
Recommendation 
The projected revenue for FY 2023-2024 is $5,100, which is based on historical numbers and is dependent 
on the number of applicable offenses in the fiscal year. There are no current plans for expenditures in 
FY2023. 
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Kids N’ Cops Fund 
 
General 
The Kids n’ Cops Special Revenue Fund is dedicated and may only be spent on items or vendors related to 
police department and municipal court community engagement events and safety fair. This fund accounts 
for all applicable revenue and related expenditures. 
 
Policy 
The Kids n’ Cops Special Revenue Fund is funded by donations received for Kids n’ Cops community 
engagement event and safety fair. The funds can be used for expenditures or vendors related to the 
annual Kids n’ Cops community engagement event and safety fair. 
 
Condition 
Presently, the Kids n’ Cops Special Revenue Fund revenues and expenditures are recorded in a dedicated 
fund independent of the City’s General Fund. 
 
Recommendation 
The projected revenue for FY 2023-2024 is $5,603, which is based on historical numbers and is dependent 
on donations. Authorized expenditures are $14,000, $8,397 coming from the Kids N’ Cops Fund Balance 
to fund community engagement events and safety fair. 
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LEOSE Fund 
 
General 
The Law Enforcement Officer Standards and Education (LEOSE) Special Revenue Fund is dedicated and 
may only be spent on certain, statutorily defined purposes according to Chapter 1701 of the Texas 
Occupations Code. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The LEOSE Special Revenue Fund will account only for continuing education for full time peace officers, 
telecommunicators, or to provide necessary training, as determined by the agency head, to full-time fully 
paid law enforcement support personnel in the agency. 
 
Condition 
Presently, the LEOSE Special Revenue Fund revenues and expenditures are recorded in a dedicated fund 
independent of the City’s general fund. 
 
Recommendation 
The projected revenue for FY 2023-2024 is $1,201, which is based on historical numbers and is dependent 
on the funding level from the State. Authorized is $1,200 to supplement the police department’s training 
budget to include mandated continuing education and training for contemporary topics related to law 
enforcement. 
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Library Donation Fund 
 
General 
The Library Donation Special Revenue Fund is dedicated and may only be used for Library related 
expenditures. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The Library Donation Special Revenue Fund is funded by donations received for eligible expenditures by 
the Library. The funds can be used for expenditures including: the purchase of library books; DVDs; and 
materials for the Library's Summer Reading program. 
 
Condition 
Presently, the library donation revenues and expenditures are accounted for in a dedicated fund 
separately from the general fund. 
 
Recommendation 
The projected revenue for FY 2023-2024 is based solely on donations and grants and is estimated at 
$7,001. Authorized expenditures are $10,559, $3,558 coming from the Library Donations Fund Balance.  
If no revenue donations or grants are received or awarded, this fund is not authorized to spend more than 
$14,506 the FY22 Audited Fund Balance of the account.  
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Park Improvement Fund 
 
General 
The Park Improvement Special Revenue Fund is dedicated to and may only be spent on certain, statutorily 
defined purposes. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The Park Improvement Special Revenue Fund is funded by the Park Improvement and Maintenance Fee 
collected on all residential building permits. The funds can only be used to fund improvements and 
maintenance of Lake Dallas’ parks including upgrading of facilities and playsets; adding park amenities; 
and maintenance costs. 
 
Condition 
Presently, the Park Improvement and Maintenance Fee revenues and expenditures are recorded in a 
dedicated fund separate from City’s general fund. 
 
Recommendation 
There is minimal projected revenue for FY 2023-2024, which is based on historical numbers and is 
dependent on applicable permits. Authorized is $2,400, $2,300 coming from the Park Improvement Fund 
Balance.  
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Street Maintenance Fund 
 
General 
The Street Maintenance Special Revenue Funds are dedicated and may only be spent on certain, 
statutorily defined purposes. This fund accounts for all applicable revenue from the sales tax collections 
dedicated to street maintenance, and related expenditures. 
 
Policy 
The Street Maintenance Special Revenue Fund will account only for Street Maintenance Sales Tax revenue 
and related eligible expenditures. 
 
Condition 
Presently, the Street Maintenance Sales Tax revenues and expenditures are recorded in a in a dedicated 
fund separated from the City’s general fund. 
 
Recommendation 
The projected revenue for FY 2023-2024 is $235,080 and is based on historical numbers and is dependent 
on sales tax collections. Authorized expenditures are $559,000, $323,920 coming from Street 
Maintenance Sales Tax Fund Balance for applicable street and sidewalk maintenance projects. 
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Willow Grove Park Fund 
 
General 
The Willow Grove Park Special Revenue Fund is dedicated and may only be spent on expenditures at 
Willow Grove Park. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The Willow Grove Park Special Revenue Fund is funded by revenues generated through both primitive and 
RV camping fees, park entry fees, boat launch fees, yearly passes, and pavilion rentals. The revenues 
generated at Willow Grove Park must be used to offset capital improvements, repairs, utility costs and 
maintenance costs. Revenues cannot be used for other purposes within the city. 
 
Condition 
Presently, the Willow Grove Park Special Revenue Fund revenues and expenditures are recorded in a 
dedicated fund independent of the City’s General Fund. 
 
Recommendation 
The projected revenue for FY 2023-2024 is $121,500 and is based on historical numbers and is dependent 
on fees generated from park use. Authorized expenditures are $232,900, $111,400 coming from Willow 
Grove Park Fund Balance for improvements, General Fund Transfer for personnel services, and security 
costs during certain holidays. 
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The Coronavirus SLFRF Fund 
 
General 
The Coronavirus State and Local Fiscal Recovery Funds (SLFRF) Special Revenue Fund is dedicated and may 
only be spent on items identified under the SLFRF regulations.  
 
Policy 
The SLFRF is funded by the Federal Government, revenues cannot be used for any purpose other than 
described by the SLFRF regulations.  
 
Condition 
Presently, the Coronavirus State and Local Fiscal Recovery Funds (SLFRF) Special Revenue Fund revenues 
and expenditures are recorded in a dedicated fund independent of the City’s General Fund. 
 
Recommendation 
There is minimal projected revenue for FY 2023-2024. This fund is designated for Stormwater – Drainage 
infrastructure, EOC Center and Emergency Response equipment, and Technology infrastructure. 
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Stormwater Drainage Fund 
 
General 
The Stormwater Drainage Special Revenue Fund is dedicated and may only be spent on certain, statutorily 
defined purposes.  The Stormwater Drainage Special Revenue Fund receives revenues generated from a 
drainage utility fee.  This fund accounts for all applicable revenue the drainage utility fee collections 
dedicated for stormwater drainage maintenance, and related expenditures.  
 
Policy 
The Stormwater Drainage Special Revenue Fund will account only for Stormwater Drainage revenue and 
related eligible expenditures. 
 
Condition 
Presently, the Street Maintenance Sales Tax revenues and expenditures are recorded in a in a dedicated 
fund separated from the City’s general fund. 
 
Recommendation 
The projected revenue for FY 2023-2024 is $368,000 and is based on estimates from trends and property 
research. Authorized expenditures are $226,400 from this account to fund applicable stormwater 
drainage maintenance projects and expenditures. 
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Trunk or Treat Fund 
 
General 
The Trunk or Treat Special Revenue Fund is dedicated and may only be spent on items or vendors related 
to the annual Trunk or Treat event. This fund accounts for all applicable revenue and related expenditures. 
 
Policy 
The Trunk or Treat Special Revenue Fund is funded by donations received for the Trunk or Treat event. 
The funds can be used for expenditures or vendors related to the annual Trunk or Treat event. 
 
Condition 
Presently, the Trunk or Treat Special Revenue Fund revenues and expenditures are recorded in a 
dedicated fund independent of the City’s General Fund. 
 
Recommendation 
The projected revenue for FY 2023-2024 is $3,300, which is based on historical numbers and is dependent 
on donations. Authorized expenditures are $3,500, $200 coming from the Trunk or Treat Fund Balance to 
fund the Trunk or Treat event. 
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Christmas Event Fund 
 
General 
The Christmas Event Special Revenue Fund is dedicated and may only be spent on items or vendors related 
to the annual Light Up the Season event. This fund accounts for all applicable revenue and related 
expenditures. 
 
Policy 
The Light Up the Season Special Revenue Fund is funded by donations received for the Light Up the Season 
event. The funds can be used for expenditures or vendors related to the annual Light Up the Season event. 
 
Condition 
Presently, the Light Up the Season Special Revenue Fund revenues and expenditures are recorded in a 
dedicated fund independent of the City’s General Fund. 
 
Recommendation 
The projected revenue for FY 2023-2024 is $14,900 and is dependent on donations. All authorized 
expenditures will be derived directly from donations, sponsors, vendor fees, etc. within the FY 2023-2024 
year and will only be use for the Light Up the Season event. 
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Opioid Abatement Fund 
 
General 
The Opioid Abatement Special Revenue Fund is dedicated and may only be spent on items related to the 
abatement of opioids per the settlement details. This fund accounts for all applicable revenue and related 
expenditures. 
 
Policy 
The Opioid Abatement Special Revenue Fund is funded by a settlement through the Texas Attorney 
Generals office. The funds can be used for expenditures related to the abatement of opioids per the 
settlement details.  
 
Condition 
Presently, the Opioid Abatement Special Revenue Fund revenues and expenditures are recorded in a 
dedicated fund independent of the City’s General Fund. 
 
Recommendation 
There is no projected revenue and no expenditures budgeted for FY 2023-2024. 
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Tree Preservation Fund 
 
General 
The Tree Preservation Special Revenue Fund is dedicated and may only be spent on items related to the 
preservation of trees. This fund accounts for all applicable revenue and related expenditures. 
 
 
Policy 
The Tree Preservation Special Revenue Fund is funded by fees for replacing trees that are removed during 
construction, development, or redevelopment. The funds can be used for expenditures related to tree 
preservation.  
 
Condition 
Presently, the Tree Preservation Special Revenue Fund revenues and expenditures are recorded in a 
dedicated fund independent of the City’s General Fund. 
 
 
Recommendation 
There is no projected revenue and no expenditures budgeted for FY 2023-2024. 
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General Capital Projects Fund 
 
 
General  
The Capital Projects Fund is dedicated to projects that will be paid for utilizing bonds proceeds 
from previous bond elections.  The appropriation is for project life instead of annual. 
 
Policy  
The Capital Projects Funds is funded by bond proceeds from debt that City of Lake Dallas has 
issued. The projects that this funding will be utilized for have been predetermined and voted on 
by the Lake Dallas City Council. 
 
Condition  
Presently, the Capital Projects Fund revenues and expenditures are recorded in a dedicated 
fund independent of the City’s General Fund.  
 
Recommendation 

The projected revenue for FY 2023-2024 is $15,000 from interest income.  Authorized 
expenditures are $502,900, $487,900 coming from the Fund Balance for capital projects from 
previous years. 
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Community Development Corporation 
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Community Development Corporation 
 
The City of Lake Dallas has one Component of Unit of Government Fund, the Lake Dallas (Type B) 
Community Development Corporation (CDC). The main source of revenue for this fund is a special one-
half (1/2) cent sales tax allocation, which was approved by the voters and went into effect in 2003. The 
CDC is governed by a board of directors. The CDC develops and submits its own budget to the City, for 
consideration and approval by the City Council. The projected revenue for FY 2023-24 is $504,000 and is 
based on historical numbers and is dependent on sales tax collections. Authorized expenditures are 
$379,297 to cover operational cost and commitments, including $233,597 in debt service payments and 
$80,000 in transfers to the General Fund. 
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Fiscal Year 2023 – 2024 Capital Improvement 
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