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Fiscal Year (FY) 2022-23 Budget
Submitted to: The Mayor and City Council on August 5, 2022
The following statement is provided in accordance with Texas Local Government Code 102.005:
This budget will raise more revenue from property taxes than last year’s budget by $208,946,
which is a 5.7% increase from last year’s budget. The property tax revenue to be raised from
new property added to the tax rolls is $3,832,019
Property Tax Rate Comparison

Property Tax Rate
No New Revenue Rate
Voter Approval Rate
Debt Tax Rate

Fiscal Year 2021 – 2022
.614123
.605546
.650778
.055783

Fiscal Year 2022 - 2023
.567252
.536247
.567252
.049611

Municipal Debt Obligation supported by property tax: $366,152
Prepared by:
Kandace Lesley
City Manager
Alan Sawyer
Chief of Police
Codi Delcambre
City Secretary
Jennifer Oakes
Finance Director
Layne Cline
Public Works Superintendent
Cynthia Uber
Animal Services Manager
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Elected Officials

Andi Nolan, Mayor
anolan@lakedallas.com
Term expires May 2025

Megan Ray, Council Member Place 1
mray@lakedallas.com
Term expires May 2024

Kristy Bleau, Council Member Place 2
kbleau@lakedallas.com
Term expires May 2025

Cheryl McClain, Mayor Pro Tem, Council Member Place 3
cmcclain@lakedallas.com
Term expires May 2024

Glynn Rudy Vrba, Council Member Place 4
rverba@lakedallas.com
Term expires May 2025

Adam Peabody, Council Member Place 5
apeabody@lakedallas.com
Term expires May 2024
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Organizational Chart for FY 2022-23

Citizens of Lake Dallas
Mayor & City Council
Municipal Judge

City Attorney

City Manager

Community Services

Public Safety

Administration/
Finance

Library

Police

Streets &
Drainage

Development
Services

Tourism

Animal Control

Parks & Facilities

Administrative Services

Public Works

Municipal Court
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Boards, Commissions, & Committees
Animal Shelter Advisory Board
The city is required by the State of Texas to have an Animal Advisory Board to assist the city in
complying with the standards for animal shelters as contained in V.T.C.A. and the Health and
Safety Code. The Advisory Board must meet no less than three times a year. The Advisory Board
must also have one licensed veterinarian, one city official, one person whose duties include the
daily operation of an animal shelter, and one representative from an animal welfare
organization.
Board of Appeals
The purpose of this board is to hear testimony of terminated city workers as well as for hearing
charges of corruption, discrimination, abuse of power, or abuse of policies from active city
workers or citizens.
Board of Adjustment
Members of this board meet at the call of the chairperson within 30 days of receipt of written
notice from anyone aggrieved because of the refusal of a building permit or administrative
decision by the City Building Official.
Community Development Corporation
The Community Development Corporation (CDC) was created in January 2003 to foster
improvements in the commercial area of the city and to enhance the quality of life in the city as
a tool for attracting new businesses and residents.
Parks and Recreation Board
The Parks and Recreation Board is an advisory body to the City Council on the planning and
development of parks and recreation facilities and regulations governing their use.
Keep Lake Dallas Beautiful Committee
The Parks and Recreation Board serves as the Keep Lake Dallas Beautiful Committee, which
serves as an advisory body to the City Council on planning, development and implementation of
litter abatement and aesthetic improvement policies.
Planning & Zoning Commission
The Planning and Zoning Commission is an advisory body to the City Council that makes
recommendations regarding the administration of the zoning ordinance, the development of
the comprehensive plan for the physical development of City. Other duties include regulating
zoning and ordinance amendments and platting.
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August 5, 2022
Honorable Mayor, City Council and Citizens:
It is my pleasure to present the City of Lake Dallas’ Fiscal Year 2022 - 2023 (FY 2023) Annual Executive
Budget. This budget fulfills the City of Lake Dallas’ Home Rule Charter and provides the operational and
financial plan for FY 2023 (October 1, 2022 thru September 30, 2023), and that which was developed to
allocate available resources to accomplish the City’s goals and objectives.
As you are aware, the City has met several challenges over the past three fiscal years brought on by the
obstacles of COVID-19 and the attrition of key City Officials. The pandemic wreaked havoc on the national
economy. However, Texas has rebounded with significant growth. In a statement released on March 31,
2022, the Texas Economic Development Corporation, based in Austin, reported that Texas is the ninth
largest economy in the world according to the Gross Domestic Product (GDP) and “saw a 10.1% increase
in annual rate of growth of real GDP in the last quarter of 2021 – compared to the national average of
6.9%.” Economic diversity, multiple institutions of higher education, business-centric values, usable ports,
viable public transportation, large and multi-skilled workforce, and tax-friendly mindset are attributed to
Texas’ long history of economic strength and stability. As you are aware, Denton County is part of this
increase in development. The US Census Bureau data shows that “Denton County was one of three North
Texas counties with ‘top 10’ high population growth in 2021 with more than 20,000 new residents. (North
Texas Daily, April 7)” Even though Lake Dallas may never be a “boom town”, we are seeing growth. Last
year, Falcon Place began with the expectation of being completed in 2022. Other possible future City
projects may bring about additional growth – new development, stormwater utility drainage fee
collections, and roadway improvements.
Looking forward to taking steps into our future, we begin by planning it today through developing business
practices and good fiscal stewardship. The budget is the single most important document that
comprehensively addresses current and future plans. It provides working and planning tools that are used
to determine and communicate desired levels of service, maintenance, and infrastructure that which the
City Council determines to be necessary for the community.
Moving ahead with staffing efforts and the development of internal practices and policies, City Staff is
working diligently to right-size the organization. While the tax rate reduced by 7.6%, we developed a
fiscally prudent plan to offset any losses while maintaining services to our community. The voter approval
rate will decrease from $0.614123 to $0.567252, which is a $208,946 increase in property tax revenue.
Goals for the FY 2023 Annual Executive Budget include, but are not limited to, providing a reduction in
staffing levels, beginning to develop best practices regarding fiscal policies and capital improvement
planning, and maintaining a fund balance in accordance with professionally accepted standards. In
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addition to several expenses they will forego, Staff began to plan for preventative predictive maintenance
programs, “replacement funding” of capital expenses, and capital improvement planning. (Many of these
approaches will be on-going and span multiple years.) Additional highlights of the FY 2023 Annual
Executive Budget continue below.
GENERAL FUND
The overall anticipated percent difference between FY 2022 (re-forecasted) and FY 2023 is a 0.6%
decrease, which includes a 2% COLA for employees (no merit-based increases during FY 2023).
FY 2023 Breakdown
Revenue
$5,888,917
Expenditures $5,888,866
Capital Outlay $ 222,168
Personnel Services & O&M Expenses:
•
Development Services - An audit and reorganization of Development Services was conducted to
better serve the community and achieve fiscal stewardship. Changes made included cost savings
measures through privatization, the elimination of the Director position, un-funding one of the two Code
Compliance Officer positions, and a minor decrease in operational expense. Overall net effect is a 29.8%
decrease.
•
Administration - With the understanding that this department incurs costs for some city-wide
services, an audit and reorganization of Administration was conducted to achieve organizational
streamlining and to meet internal process needs. Changes resulted in the development of a better
classification structure, and a decrease in consulting, operational, training and program expenditures. Due
to an increase in legal, engineering and technology fees (city-wide services), Administrative Services will
incur an overall estimated 4% increase.
•
Library Services – The most notable change to this department is a 28% decrease in expenditures.
Changes result from the City Council and citizen discussion regarding these services. Operational supplies
will be purchased through special revenue funds that result directly from grants and/or Friends of the
Library fund-raising efforts. Staff is also looking at modifying hours of operations to better reflect current
patronage trends and privatization of services. Due to attrition, the full-time Director position is now
vacant and could possibly be filled with a full-time managerial position (Librarian). Regardless of possible
reorganization, the Director and two of the four part-time positions will be un-funded.
•
Animal Services - Although they will experience an 2% increase, the Animal Services Manager is
directed to increase fund-raising efforts and seek out new funding resources (e.g., grants) to assist in
defraying operational costs. We are also exploring an improved service contract with another city to
defray costs.
•
Parks - The department will reduce its FTE from 1.5 to 1.0 by removing the part-time seasonal
position, which is funded by the Willow Grove Park revenue fund. Funding for personnel services in this
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department will change. Instead of the full-time parks maintenance position being funded solely from the
General Fund, it will be funded 50/50 between the General Fund and Willow Grove Park Special Revenue
fund. This method of budgeting will yield an overall 44% decrease.
Additionally, Staff is scheduled to conduct a cost benefit analysis on privatizing mowing and
landscaping, which will have an impact on the FY 2024 budget.
•
Streets & Drainage - By moving the one-time capital purchases, recording street maintenance in
the street maintenance fund, and delaying a few future operating expenses, this department will realize
an estimate 9% decrease.
•
Police – Although 1 additional police officer position will be added, personnel changes include
removing the part-time records technician and delaying recruitment of the newly added police officer
position until mid-year (April 1st) AND provided that current vacancies are filled and the VAWA grant
awarded. These changes produce an overall 16% increase. The total number of FTEs will increase from
17.5 to 18.0.
With the removal of the part-time parks maintenance worker, part-time records technician and full-time
Director of Development Services, and the addition of one police officer position, the total FTEs for FY
2023 reduces from 40.0 to 39.0.
DEBT SERVICE FUNDS
Total Debt Service Payments are $596,647 with $366,144 deriving from Property Tax and $230,503 from
Lake Dallas Community Development Corporation. (The second $79,744 repayment from the CDC to the
City is not included in the CDC amount.)
The total outstanding debt for the City as of October 1, 2022 is expected to be $3,912,611.
SPECIAL REVENUE FUNDS
The City has nineteen special revenue funds with an anticipated total revenue of $1,009,229 and total
expenditures of $997,550 for FY 2023. All revenues received from the special revenue funds may only be
spent on specific uses and certain statutorily defined purposes. The total ending balance as of September
30, 2023, is estimated to be $902,818.
FY 2023 has the addition of the Trunk or Treat, Coronavirus Local & State Fiscal Recovery, and Christmas
special revenue funds. As with the other special revenue funds, expenditures are recovered only from
corresponding revenue.
CAPITAL PROJECTS
The City will have a healthy reserve of approximately 42% by the end of FY 2023. Therefore, all one-time
capital purchases will be absorbed by the reserve, rather than a cost through next year’s operating
expenses.
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COMMUNITY DEVELOPMENT COROPORATION
The Community Development Corporation budget is included in the FY 2023 Annual Executive Budget.
Projected revenues are $470,300 and expenditures are at $499,660. Fund balance at the end of FY 2023
is estimated at $146,518.
“Thank you” to the City Councilmembers for their hard work and dedication to the citizens and employees
of Lake Dallas, and for the input into the preparation this budget. My deepest expression of appreciation
and gratitude to Staff for all their hard work and dedication that ensures our success. With a continued
positive partnership with and support of City Council and talented Staff, I am confident that collectively
we can move forward from the past to achieve good things for the Citizens of Lake Dallas.

Respectfully yours,

KLesley
Kandace Lesley, MPA
City Manager
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Financial Structure
The financial structure of the budget is organized by funds. A fund is generally defined as a
fiscal and accounting entity which has its own self-balancing set of accounts for recording cash
and other financial resources, as well as any liabilities or residual equities or balances.
Normally, funds are segregated for the purpose of carrying on specific activities or attaining
certain objectives in accordance with special regulations, restrictions, or limitations. The
FY 2022-23 Budget is separated into four different funds, with its own revenue source and fund
expenditures. These funds are also classified by fund group: General Fund, Debt Service (I&S)
Fund, Special Revenue Funds and Component Unites of Government Funds.
Budget Basis
The budget for the General, Debt Service, Special Revenue Funds and Community Development
Corporation are prepared on the modified accrual basis of accounting. Under this basis of accounting,
revenues are recognized when they become both "measurable" and "available" to finance expenditures
of the current period except where the accrual basis is specified by generally accepted accounting
principles.

Summary of all Funds
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General Fund
Fund Description
The General Fund reflects the City’s general service operations. The General Fund is the largest
governmental fund and accounts for most of the financial resources of the general government.
General Fund revenues include property tax, sales tax, licenses and permits, service charges and
other types of revenue. The General Fund usually includes most of the basic operating services,
such as fire and police protection, development services, street maintenance, library, parks and
recreation and general government administration. The General Fund’s two major revenue
sources are sales and ad valorem taxes.
Fund Narrative
During the budget process, the General Fund usually receives the most scrutiny from city staff,
the city council, and the public. The attention is deserved because General Fund reflects most of
the critical issues affecting the community, from establishing a tax rate to determining employee
staffing and benefits. The following narrative reports the major aspects of the General Fund
budget for both the concluding and new fiscal year. Operational accomplishments and goals are
reported in the department narratives.
Concluding Fiscal Year Performance
Revenues for FY2022 are estimated to be $5,922,031. This is an increase of $138,920 or 2.4%
when compared to the adopted budget. The amount also represents an increase of $282,378 or
5% above the FY2021 actual revenues. Revenues collected from property and sales taxes are
expected to be slightly above the budgeted amounts. Expenditures are expected to total
$5,888,866 in FY2022. Even with revenue and expenditures trending above budget, the ending
fund balance is estimated to be $2,795,345 which is $89,661 (3.3%) above the adopted budget.
FY2022-2023 Budget Narrative
There are two components that make up the City’s ad valorem tax rate of $0.567252 per $100 of
appraised value: operations & maintenance ($0.517641) and debt service ($0.049761). A tax
rate of $0.517641 is levied to generate revenues to fund the operations and maintenance
activities budgeted in the General Fund. The revenue generated from this portion of the tax rate
will increase in FY2023 to $3,832,019. Sales taxes trends identify a 22% increase in FY2023 for an
additional $234,400. Licenses and Permits will significantly decrease due to FY2022’s new
development addition nearing completion and no new residential additions anticipated at this
time. Expenditures will increase to $5,888,866 (1.8%) due to rising personnel service expenses
such as health insurance and property and liability insurance. Fund balance at the end of the
fiscal year is estimated at $2,489,897 which is approximately $305,448 lower than FY2022. The
estimated fund balance at the end of FY2023 is about 42% of total expenditures which is above
the established 25% reserve policy.
Reserve Fund Balance
The importance of cash reserves, generally identified as Reserve Fund Balance, cannot be
stressed enough in any governmental function. The ability to overcome unexpected disasters or
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to be able to fund an unbudgeted expenditure that may be significant to the City requires
available but unencumbered funds. In the past, the Council has expressed an intent to maintain
a level of unassigned fund balance in the general fund equal to 25 percent of the fund’s operating
expenditures. For FY 2022-23 that would require approximately $1,472,216 in the fund balance.
The estimated total reserve balance at the end of FY2022 is $2,795,345 and the estimated reserve
fund balance equal to 25% of general fund expenditures for FY22 is $1,480,508. The table below
provides a listing of the ending reserve fund balances for the previous fiscal year, budgeted and
projected ending fund balance for FY2022, and the proposed ending fund balance for FY2023.
City Management will continue to monitor our financial performance and make appropriate
expenditure and/or revenue adjustments as necessary to manage the reserve fund balance.
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General Fund
Revenues

The General Fund total revenues for FY2023 are anticipated to increase $138,920 (2.4%) over
FY2022 budgeted revenues. The increase is attributed to property tax and sales tax.
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Expenditures

The General Fund total expenditures for FY2023 are anticipated to increase $105,755 (1.8%)
over FY2022 budgeted expenditures. The increase is attributed to rising personnel service
expenses such as health insurance and property and liability insurance.
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Personnel Services

Supplemental Requests

This budged includes a 2% Cost of Living Allocation (COLA) and One Police, if VAWA Grant is Awarded in
November 2022.
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General Fund Department Expenditures
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Administration
The purpose of the Administration Department is to provide leadership necessary for the
implementation of City Council policy direction, administration of the organization and delivery
of service to the citizens of Lake Dallas. The department is responsible for over- seeing the
management of day-to-day operations of the city and is comprised of the City Manager, City
Secretary, Finance Director, and the Accounting Technician II. The department also provides
administrative support to the City Council, the Community Development Corporation and other
boards and commissions.
Accomplishments of FY2022
• Carried out policies and direction set forth by the Mayor and City Council
• Managed the strategic planning and budget process for Fiscal Year 2022
• Continued to proactively pursue economic development in accordance with the city’s
economic development plan
• Continued to build and maintain a relationships-driven employee culture
Objectives for FY2023
• Continue to proactively pursue economic development within the city
• Implement a plan for improved road and maintenance
• Continue to promote fiscal transparency and cost savings throughout the organization
• Continue to re-balance and “right-size” staffing and implement compensation plan
• Continue to carry out policies and direction set forth by the Mayor and City Council
• Continue to build and maintain a relationships-driven employee culture of empowerment
and accountability
Organization Chart

City Manager
City Secretary

Finance Director
Accounting Tech. II

Authorized Positions

*Position changed from Assistant to the City Manager to Accounting Technician II.
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Administration Expenditure Details
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Animal Services

The Lake Dallas Animal Services Department assists pet owners, promote positive animal
health, and protects the public from zoonotic diseases and animal nuisances.
Accomplishments of FY2022
• Held two vaccination clinics (January, June) and will offer one more in October. The
vaccinations are provided by Texas Coalition of Animal Protection and Denton Animal
Support Foundation which provided Free Rabies vaccinations
• Enhanced the shelter social media platform by continuing with Facebook, Petfinder and
adding Instagram and videos.
• Assisted two Eagle Scouts with their projects by adding a formal meet & great area and
agility course for the dogs. As well as, enhancing the shelter appearance with the addition
of a waste station, benches, and a donation cabinet.
Objectives for FY2023
• Provide a free microchip clinic
• Add additional dog kennel space
• Establish a formal volunteer platform
• Update Animal Services City Ordinances
• Increase Fundraising events
Organization Chart
Chief of Police
Animal Services Manager
Animal Control Officer

Kennel Technicians

Authorized Positions
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Animal Services Expenditure Details
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City Council
The City of Lake Dallas operates under a Home Rule Charter with the Council/Manager form of
government. All policy-making decisions are vested in the City Council. The City Council is comprised of
five Council members and a mayor. The City Council appoints the City Manager, City Attorney, Municipal
Judge, members to boards/commissions/committees and various ad hoc committees. The Mayor and
Council provide policy direction and input to the City Manager and staff to meet the public service needs
of the residents and businesses of Lake Dallas.

City Council Expenditure Details

City of Lake Dallas FY 2022-2023 Annual Budget

26

Development Services
It is the mission of Development Services of the City of Lake Dallas to promote rational,
economical, and environmentally efficient use of land, to allow the City of Lake Dallas to develop
in a manner consistent with adopted ordinances and the goals of the community focusing on
customer service, creativity, accountability, and continuous improvement.
Accomplishments of FY2021
• Completed text amendments to the Code of Ordinances to clarify redundant and/or
ambiguous regulations
• Improved internal permit processes and procedures
• Reviewed and approved multiple plat and site plan applications within the parameters of
the State 30 Day “shot clock” requirements

Objectives for FY 2022
• Continue to update Code requirements, add new Code requirements where necessary
and complete rewrite of multiple chapters in the Code of Ordinances including Chapter
22 Buildings and Building Regulations: and Chapter 122 – Zoning.
• Achieve Tree City USA status and Keep Texas Beautiful Gold status while continuing to
work toward Scenic City USA designation.
• Continue to generate and circulate departmental factsheets to increase transparency and
educate residents on Development Services functions, requirements, and processes.
• Adopt Denton County Greenbelt Plan to pursue grants for clean waterways through
Upper Trinity Conservation Trust.
• Promote exceptional customer service by responding to phone calls and emails within 24
hours.
• Increase permitting efficiency by issuing all completed trade/over-the-counter permit
applications within one business day.
Organization Chart
City Manager
Code Enforcement

Building Permit Tech.

Authorized Positions
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Development Services Expenditure Details

City of Lake Dallas FY 2022-2023 Annual Budget

28

Events
The Events Department oversees the promotion of the City’s special events. The department serves to
promote a positive image for the city and works with the community in promoting Lake Dallas and
instilling community pride.

Events Expenditure Details
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Library
The mission of the Lake Dallas Public Library is to connect community members to the resources
they need to create, to learn, and to grow. The Lake Dallas Public Library seeks to be the heart
of our community by providing the space, the resources, and the technology our current and
future citizens need to thrive.
Accomplishments of FY2022
• Partnering with S. Tracy Howard Project to provide summer lunch and snack for children
0-18 in the Lake Dallas community
• The library provides year-round story-time based on Every Child Ready to Read practices
(Reading, Writing, Talking, Singing and Playing). In addition to weekly story-times, we
provide multi-lingual story times in French and Spanish
• The library provides continuing education opportunities for families, the library provides
STEAM (Science, Technology, Engineering, Arts & Math) programs with multiple points of
entry to engage multi-generational families. To extend this learning, we provide STEAM
kits available for check out
• Provide to-go services: curbside book pick up, faxing document, printing and scanning
documents
• Outreach Services: attending local events (i.e., Trunk or Treat) to sign up people for
library cards and provide information about library services
• Partner with United Way of Denton County to provide tax help and Medicare to provide
informational sessions
• Provided basic computer classes for seniors with the Texas State Library and Archives
Commission grant
Objectives for FY2023
• Provide a facility that is a destination hub for the community (resources and meeting
spaces)
• Continue to provide and improve access to information, education, and leisure learning
• Seek out grants and sponsorships to provide state of the art library services and
programming to users of all ages for learning and personal growth
• Increase partnerships to provide relevant classes to our community
Organization Chart
City Manager
Librarian
Library Assistant

City of Lake Dallas FY 2022-2023 Annual Budget

PT Library Assistants

30

Authorized Positions

Library Expenditure Details
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Municipal Court
The mission of The Lake Dallas Municipal Court is to serve all citizens in a courteous, efficient, and
professional manner. Our service delivery provides case resolution through the judicial process,
including enforcement. The court is dedicated to principles of fair and impartial justice administered
with respect and equality. We are responsible for the prompt, accurate processing of Class C
misdemeanor charges and collections of fines. Our pledge is to continue this commitment and offer
courteous customer service to the citizens.
The Lake Dallas Municipal Court has jurisdiction over all fine-only offenses committed within the city
limits of Lake Dallas. The offenses include animal services violations, code violations, & traffic offenses.
The Municipal Court is responsible for collecting fines, holding trials, processing defensive driving,
deferred disposition, payment plans, and warrants.

Accomplishments of FY2022
• Implemented all legislative updates
• Review and improved the filing system
• Researched to improved and reduced citation processing and revenue collection time
Objectives for FY2023
• Continue to reduce the number of outstanding warrants
• Create policies and procedures manual for the Municipal Court
• Improve and reduce citation processing and revenue collection time
Organization Chart
City Secretary
Court Administrator

Authorized Positions
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Municipal Court Expenditure Details
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Parks & Facilities
To provide residents with safe, attractive parks, trails, and open space, which are geographically
and demographically accessible to our citizens. The Parks Division oversees maintenance of five
different parks, totaling over 100 acres of property and two public restroom/shower facilities.
Accomplishments of FY2022
• Adopted and implemented an updated Parks, Open Space and Trails Master Plan.
• Constructed a turnaround road and implemented a new pay station procedure at
Willow Grove Park.
• Parks and Facilities completed a total of 67 work orders.
Objectives for FY2023
• Continue to make capital improvements throughout the city’s park system.
• Construct a new Fishing Pier at Willow Grove Park.
• Provide a recreational space and continue recreational agreements with non-profit
organizations at City Park.
• Pursue grant funding for capital improvements in FY 2023-2024.
Organization Chart
Public Works Superintendent

Parks Equipment Operator I

Authorized Positions
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Parks & Facilities Expenditure Details
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Police
The Police Department is a professional organization committed to excellence, integrity,
compassion, and vigilance. The department partners with the community, selflessly committing
themselves to making City of Lake Dallas a better place to live, work, and visit. The mission is
accomplished through several strategies that include the prevention of crime whenever possible,
the investigation of crime that has occurred, and the arrest of suspects including the preparation
of case files to assist in the prosecution of the offender. The police department further protects
citizens through the enforcement of traffic laws and city ordinances that affect the general
welfare of the community. Additional responsibilities include educating the public on matters
concerning public safety and training police officers in the most current trends and practices to
better serve the citizens. The Police Department is committed to a robust community
engagement program to support the community policing model put into place in January of 2017.
Accomplishments of FY2022
• Police responded to over 8,970 documented calls for service.
• Continued Reality Based training for all sworn officers, including de-escalation
techniques, high-risk traffic stops, and dealing of persons with mental disorders.
Objectives for FY2023
• Continue to promote safety, security, and environment of the City of Lake Dallas by
supporting current proactive enforcement activities and programs, as well as initiating
additional activities and programs as needed.
• Continue to work to advance the police department’s technology, training, and resources
to serve the best interests of the City of Lake Dallas.
• Continue to provide proactive enforcement activities utilizing the Patrol Operations and
Investigative Services Divisions.
• Manage our Shared Services Agreement with the Denton County Sheriff’s Office and Little
Elm Police Department.
• Continued proactive community involvement and community awareness.
New Budget Items
•
•
•

1 Police Officer
1 Vehicle Lease
One-time Capital items funded from reserves
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Organization Chart
Chief of Police

Patrol Lieutenant

Records Manager

Patrol Corporals

CID Sargent

CID Detective

SRO

Patrol Officers

Authorized Positions
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Police Expenditure Details
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Streets & Drainage

To enhance the quality of life in Lake Dallas through effective and efficient management of
infrastructure and excellence in customer service, maintaining street maintenance, sidewalk
maintenance, drainage maintenance, facilities maintenance, fleet maintenance, landscaping and
irrigation maintenance, traffic signs and pavement markings maintenance and signals.
Accomplishments of FY2022
• Adoption and implementation of the Drainage Utility Fee
• Completed a comprehensive inventory for all sidewalk infrastructure throughout the city
• Conducted crack sealing operations to necessary streets to prolong lifecycles
• Employees obtained desired Certified Stormwater Inspector certificate
• Streets and Drainage completed a total of 107 work orders
Objectives for FY2023
• Complete a Drainage Master Plan for all drainage infrastructure throughout the city
• Complete a city-wide pavement condition index rating on all street infrastructure
• Increase asphalt and concrete street repairs throughout the city
• Conduct crack sealing operations to necessary streets to prolong lifecycles
• Complete a comprehensive inventory of all regulatory and warning sign infrastructure
throughout the city
• Update all pavement markings throughout school zone limits
Organization Chart
Public Works
Superintendent
Streets Crew
Leader

Equipment Operator
1

Equipment Operator II

Authorized Positions

City of Lake Dallas FY 2022-2023 Annual Budget

39

Streets & Drainage Expenditure Details
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Debt Service (I & S) Fund
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Debt Service Fund

The Debt Service Fund is used to record and control the accumulation of resources for payment
of general obligation long-term debt principal and interest. The City issues debt to acquire or
construct capital assets such as roads or parks for the general benefit of its citizens. Resources
include an applicable portion of the ad valorem tax levy, related interest income usable from
debt service, and a transfer in from the Community Development Corporation to cover their
agreed-on portion of the debt. The fund balance is restricted to payment of principal and
interest or refunding of tax supported debt.
The City of Lake Dallas uses a combination of debt and a pay-as-you-go approach to financing
major projects. Examples include street construction, building construction and park
improvements. To continue to provide routine services in the operating budget such as police,
fire, and public works, a portion of these project are funded by selling bonds. When bonds are
sold, the city receives money from the sale which it uses to fund the project; the city must then
make regular payments to pay off the principal and interest on the bond.
The Debt Service Fund provide for principal and interest payments for the City’s General
Obligation bonds. Revenues and expenditures will vary each year in relation to the timing of
issuance and the schedule of repayments. Resources include an applicable portion of the Ad
Valorem Tax Levy and related income, and transfers from the Community Development
Corporation for any debt commitments they have made.

Bond Rating
The City has a Standard and Poor’s Bond Rating of AA- (double A minus). This rating means the City has
very strong capacity to meet its financial commitments and it differs from the highest rating (AAA) only
to a small degree. There are three major rating agencies that evaluate municipalities and their bond:
Standard and Poor’s (S&P), Moody’s, and Fitch. They assign a municipal bond a credit rating to make it
faster for market participants to evaluate risk. A credit rating performs the same service for institutional
borrowers and investors. A bond’s credit rating is the rating agency’s opinion as to the creditworthiness
of the bond’s issuer (City) and is often the single most important factor affecting the interest cost on
bonds.
Ratings agencies consider all the economic characteristics of the City and the bond issue to assign a
rating. They evaluate the economic well-being of the City including: The Median income, the
community’s dependence on certain employers or industries, the diversity of the tax base, the rate of
population growth, tax revenues trends, tax rates, and reserve fund balance.
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Debt Service Summary

City of Lake Dallas FY 2022-2023 Annual Budget

43

City of Lake Dallas FY 2022-2023 Annual Budget

44

City of Lake Dallas FY 2022-2023 Annual Budget

45

City of Lake Dallas FY 2022-2023 Annual Budget

46

City of Lake Dallas FY 2022-2023 Annual Budget

47

City of Lake Dallas FY 2022-2023 Annual Budget

48

Special Revenue Funds
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Special Revenue Funds
Animal Rescue Fund
General
The Animal Rescue Special Revenue Fund is dedicated and may only be spent on animal rescue related
expenses by the Lake Dallas Animal Services. This fund accounts for all applicable revenue and related
expenditures.
Policy
The Animal Rescue Special Revenue Fund will account for monies received by donations and expended
on animal rescue related services.
Condition
Presently, the Animal Rescue Special Revenue Fund revenues and expenditures are recorded in a
dedicated fund independent of the City’s general fund. Related expenditure activities are used solely for
animal rescue by the Lake Dallas Animal Services.
Recommendation
The projected revenue for FY 2022-2023 is based solely on donations and is estimated at
$10,002. Authorized expenditures are $10,000 to fund veterinarian bills, medical supplies, and other
animal rescue needs. The city provides contracted sheltering services for the City of Corinth.
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Child Safety Fund
General
The Child Safety Special Revenue Fund is dedicated and may only be spent on certain, statutorily defined
purposes. This fund accounts for all applicable revenue and related expenditures.
Policy
The Child Safety Special Revenue Fund is funded by a fee amount of $25.00 that applies to all Rules of
the Road offenses that occur in a school crossing zone; passing a school bus; failure to attend school;
parent contributing to non‐ attendance; and some city ordinance parking violations. The funds can be
used for a school crossing guard program if one exists; for programs designed to enhance child safety,
health, or nutrition; child abuse prevention/intervention; drug and alcohol abuse prevention; or
programs designed to enhance public safety and security.
Condition
Presently, the Child Safety Fund revenues are recorded in a dedicated fund independent of the City’s
General Fund.
Recommendation
The projected revenue for FY 2022-23 is $10,007, which is based on historical numbers and are
dependent on the number of applicable offenses in the fiscal year. Authorized expenditures are
$15,000, $4,993 coming from the Child Safety Fund Balance.
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Court Security Fund
General
The Court Security Special Revenue Fund is dedicated and may only be spent on certain, statutorily
defined purposes. This fund accounts for all applicable revenue and related expenditures.
Policy
The Court Security Special Revenue Fund is funded by a $3.00 fee by any defendant convicted of a
misdemeanor offense in the city’s municipal court. The funds can be used for statutorily- defined
purposes including: the purchase or repair of X-ray machines and conveying systems; handheld metal
detectors; walkthrough metal detectors; identification cards and systems; electronic locking and
surveillance equipment; Bailiffs, Deputy Sheriffs, Deputy Constables, or contract security personnel
during times when they are providing appropriate security services; signage; confiscated weapon
inventory and tracking systems; locks, chains, alarms, or similar security devices; the purchase or repair
of bullet-proof glass; and continuing education on security issues for court personnel and security
personnel.
Condition
Presently, the Court Security Fund revenues are recorded in a dedicated fund independent of the City’s
General Fund.
Recommendation
The projected revenue for FY 2022-23 is $5,013, which is based on historical numbers and are
dependent on the number of applicable offenses in the fiscal year. Authorized expenditures are
$7,000 for bailiff costs and security enhancement to court entry points.
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Court Technology Fund
General
The Court Technology Special Revenue Fund is dedicated and may only be spent on certain, statutorily
defined purposes. This fund accounts for all applicable revenue and related expenditures.
Policy
The Court Technology Special Revenue Fund is funded by a $4.00 fee by any defendant convicted of a
misdemeanor offense in the city’s municipal court. The funds can be used for statutorily defined
purposes including computer systems; computer networks; computer hardware; computer software;
imaging systems; electronic kiosks; electronic ticket writers; and docket management systems.
Condition
Presently, the Court Technology Fund revenues are recorded in a dedicated fund independent of the
City’s General Fund.
Recommendation
The projected revenue for FY 2022-23 is $4,055, which is based on historical numbers and are
dependent on the number of applicable offenses in the fiscal year. Authorized expenditures are
$200 for court technology initiatives.
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Drug Seizure Fund
General
The Forfeiture/Seizure Special Revenue Fund is dedicated and may only be spent on certain statutorily
defined purposed according to Chapter 59 of the Texas Code of Criminal Procedure.
Policy
The Forfeiture/Seizure Special Revenue Fund will account only for asset forfeitures related to police
seizures and related eligible expenditures.
Condition
Presently, the Forfeiture/Seizure Special Revenue Fund revenues and expenditures are recorded in a
dedicated fund independent of the City’s general fund. Related expenditure activities are used solely for
law enforcement purposes.
Recommendation
Revenue projections for FY 2022-23 are not recorded because asset forfeiture is unpredictable based on
seizures of property used in the commission of crimes and/or proceeds of criminal activity. Authorized
expenditures are $300 for the purchasing of any needed equipment and training used for the safety of
the public and the safety of the police officers.
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Hotel Occupancy Tax Fund
General
The Hotel Occupancy Tax (HOT) is levied on the cost of use of a hotel room and is equal to seven percent
of the price of the room. State law specifies that hotel occupancy taxes must be used on programs that
enhance and promote tourism. State law allows up to 15% of revenues to be spent on the arts and up to
50% on historic preservation. Hotel Occupancy Taxes are dedicated and may only be spent for these
statutorily defined purposes. This fund accounts for all applicable revenue and related expenditures of
Hotel Occupancy Taxes.
Policy
The Hotel Occupancy Tax Fund will account only for HOT revenue and related eligible expenditures.
Condition
Presently, the hotel occupancy tax revenue and expenditures are recorded in a dedicated fund
independently of the City’s General Fund. There are two events that are financed through the HOT Fund:
Mardi Gras, and Fourth of July. The City presently has one hotel and one retreat-based rental facility
that contribute to this fund.
Recommendation
The projected revenue for FY 2022-23 is $65,010, which is based on historical numbers and are
dependent on the amount of revenue collected. Authorized expenditures are $44,868 for special event
expenditures for the Independence Day Celebration, except for the expenditures for fireworks display.
Also included is funding that will be used to contract for tourism and special events related services.
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Juvenile Case Management Fund
General
The Juvenile Case Management Special Revenue Fund is dedicated and may only be spent on certain,
statutorily defined purposes. This fund accounts for all applicable revenue and related expenditures.
Policy
The Juvenile Case Manager Special Revenue Fund is funded by a $5.00 fee by any defendant convicted
of a misdemeanor offense in the city’s municipal court. The funds can be used for statutorily defined
purposes including to finance the salary, benefits, training, travel expenses, office supplies, and other
necessary expenses of the juvenile case manager; and to implement programs directly related to the
juvenile case management.
Condition
Presently, the Court Technology Fund revenues are recorded in a dedicated fund independent of the
City’s General Fund.
Recommendation
The projected revenue for FY 2022-23 is $1,100, which is based on historical numbers and are
dependent on the number of applicable offenses in the fiscal year. There are no current plans for
expenditures in FY2023.
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Kids N’ Cops Fund
General
The Kids n’ Cops Special Revenue Fund is dedicated and may only be spent on items or vendors related
to police department and municipal court community engagement events and safety fair. This fund
accounts for all applicable revenue and related expenditures.
Policy
The Kids n’ Cops Special Revenue Fund is funded by donations received for Kids n’ Cops community
engagement event and safety fair. The funds can be used for expenditures or vendors related to the
annual Kids n’ Cops community engagement event and safety fair.
Condition
Presently, the Kids n’ Cops Special Revenue Fund revenues and expenditures are recorded in a dedicated
fund independent of the City’s General Fund.
Recommendation
The projected revenue for FY 2022-23 is $10,603, which is based on historical numbers and is dependent
on donations. Authorized expenditures are $13,000 to fund the community engagement events and
safety fair.
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LEOSE Fund
General
The Law Enforcement Officer Standards and Education (LEOSE) Special Revenue Fund is dedicated and
may only be spent on certain, statutorily defined purposes according to Chapter 1701 of the Texas
Occupations Code. This fund accounts for all applicable revenue and related expenditures.
Policy
The LEOSE Special Revenue Fund will account only for continuing education for full time peace officers,
telecommunicators, or to provide necessary training, as determined by the agency head, to full-time
fully paid law enforcement support personnel in the agency.
Condition
Presently, the LEOSE Special Revenue Fund revenues and expenditures are recorded in a dedicated fund
independent of the City’s general fund.
Recommendation
The projected revenue for FY 2022-23 is $1,201, which is based on historical numbers and is dependent
on the funding level from the State. Authorized is $1,200 to supplement the police department’s
training budget to include mandated continuing education and training for contemporary topics related
to law enforcement.
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Library Donation Fund
General
The Library Donation Special Revenue Fund is dedicated and may only be used for Library related
expenditures. This fund accounts for all applicable revenue and related expenditures.
Policy
The Library Donation Special Revenue Fund is funded by donations received for eligible expenditures by
the Library. The funds can be used for expenditures including: the purchase of library books; DVDs; and
materials for the Library's Summer Reading program.
Condition
Presently, the library donation revenues and expenditures are accounting for in a dedicated fund
separately from the general fund.
Recommendation
The projected revenue for FY 2022-23 is based solely on donations and grants and is estimated at
$10,001. Authorized expenditures are equal to the revenue brough in for FY2023. If no revenue
donations or grants are received or awarded, this fund is not authorized to spend more than $15,116
the FY21 Audited Fund Balance of the account.
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Park Improvement Fund
General
The Park Improvement Special Revenue Fund is dedicated and may only be spent on certain, statutorily
defined purposes. This fund accounts for all applicable revenue and related expenditures.
Policy
The Park Improvement Special Revenue Fund is funded by the Park Improvement and Maintenance Fee
collected on all residential building permits. The funds can only be used to fund improvements and
maintenance of Lake Dallas’ parks including upgrading of facilities and playsets; adding park amenities;
and maintenance costs.
Condition
Presently, the Park Improvement and Maintenance Fee revenues and expenditures are recorded in a
dedicated fund separate from City’s general fund.
Recommendation
The is no projected revenue for FY 2022-23, which is based on historical numbers and is dependent on
applicable permits. Authorized is $1,718 from this account to fund applicable park improvement and
maintenance expenditures.
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Street Maintenance Fund
General
The Street Maintenance Special Revenue Funds are dedicated and may only be spent on certain,
statutorily defined purposes. This fund accounts for all applicable revenue from the sales tax collections
dedicated for street maintenance, and related expenditures.
Policy
The Street Maintenance Special Revenue Fund will account only for Street Maintenance Sales Tax
revenue and related eligible expenditures.
Condition
Presently, the Street Maintenance Sales Tax revenues and expenditures are recorded in a in a dedicated
fund separated from the City’s general fund.
Recommendation
The projected revenue for FY 2022-23 is $235,080 and is based on historical numbers and are dependent
on sales tax collections. Authorized expenditures are $261,000 from this account to fund applicable
street and sidewalk maintenance projects.
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Willow Grove Park Fund
General
The Willow Grove Park Special Revenue Fund is dedicated and may only be spent on expenditures at
Willow Grove Park. This fund accounts for all applicable revenue and related expenditures.
Policy
The Willow Grove Park Special Revenue Fund is funded by revenues generated through both primitive
and RV camping fees, park entry fees, boat launch fees, yearly passes, and pavilion rentals. The revenues
generated at Willow Grove Park must be used to offset capital improvements, repairs, utility costs and
maintenance costs. Revenues cannot be used for other purposes within the city.
Condition
Presently, the Willow Grove Park Special Revenue Fund revenues and expenditures are recorded in a
dedicated fund independent of the City’s General Fund.
Recommendation
The projected revenue for FY 2022-23 is $120,015 and is based on historical numbers and is dependent
on fees generated from park use. Authorized expenditures are $201,816 for improvements and cost
sharing the full-time parks staff member 50% from the General Fund and 50% from Willow Grove Park
to address increased workload, and security costs during certain holidays.
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Violence Against Women Grant Fund
General
The Violence Against Women Grant (VAWA) Special Revenue Fund is dedicated and may only be spent
on the salaries and benefits of a dedicated investigator that is specially trained in the unique issues
frequently encountered in sexual assault, domestic assault, and other similar offenses.
Policy
The Violence Against Women Special Revenue Fund is funded by a grant from the Office of the Attorney
General, revenues cannot be used for any purpose other than the salary, benefits, and other approved
costs for the investigator position.
Condition
Presently, the Violence Against Women Special Revenue Fund revenues and expenditures are recorded
in a dedicated fund independent of the City’s General Fund.
Recommendation
The projected revenue for FY 2022-23 is $132,000, if awarded in November 2022, and is based on State
grant information. Authorized expenditures are $136,224 for salary, benefits, and other related training
expenses.
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The Coronavirus SLFRF Fund
General
The Coronavirus State and Local Fiscal Recovery Funds (SLFRF) Special Revenue Fund is dedicated and
may only be spent on items identified under the SLFRF regulations.
Policy
The SLFRF is funded by the Federal Government, revenues cannot be used for any purpose other than
described by the SLFRF regulations.
Condition
Presently, the Coronavirus State and Local Fiscal Recovery Funds (SLFRF) Special Revenue Fund revenues
and expenditures are recorded in a dedicated fund independent of the City’s General Fund.
Recommendation
The no projected revenue for FY 2022-23. This fund is designated for Stormwater – Drainage
infrastructure, EOC Center and Emergency Response equipment, Technology infrastructure, Ventilation
System installation and improvements, Public Safety, and Public Sector Revenue loss and will be
budgeted for future use.
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Stormwater Drainage Fund
General
The Stormwater Drainage Special Revenue Fund is dedicated and may only be spent on certain,
statutorily defined purposes. The Stormwater Drainage Special Revenue Fund receives revenues
generated from a drainage utility fee. This fund accounts for all applicable revenue the drainage
utility fee collections dedicated for stormwater drainage maintenance, and related expenditures.
Policy
The Stormwater Drainage Special Revenue Fund will account only for Stormwater Drainage
revenue and related eligible expenditures.

Condition
Presently, the Street Maintenance Sales Tax revenues and expenditures are recorded in a in a dedicated
fund separated from the City’s general fund.

Recommendation
The projected revenue for FY 2022-23 is $400,000 and is based on estimates from property research.
Authorized expenditures are $192,200 from this account to fund applicable stormwater drainage
maintenance projects and expenditures.
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Trunk or Treat Fund
General
The Trunk or Treat Special Revenue Fund is dedicated and may only be spent on items or vendors
related to the annual Trunk or Treat event. This fund accounts for all applicable revenue and related
expenditures.
Policy
The Trunk or Treat Special Revenue Fund is funded by donations received for the Trunk or Treat event.
The funds can be used for expenditures or vendors related to the annual Trunk or Treat event.
Condition
Presently, the Trunk or Treat Special Revenue Fund revenues and expenditures are recorded in a
dedicated fund independent of the City’s General Fund.
Recommendation
The projected revenue for FY 2022-23 is $5,041, which is based on historical numbers and is dependent
on donations. Authorized expenditures are $3,300 to fund the Trunk or Treat event.
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Light Up the Revenue Fund
General
The Light Up the Season Special Revenue Fund is dedicated and may only be spent on items or vendors
related to the annual Light Up the Season event. This fund accounts for all applicable revenue and
related expenditures.
Policy
The Light Up the Season Special Revenue Fund is funded by donations received for the Light Up the
Season event. The funds can be used for expenditures or vendors related to the annual Light Up the
Season event.
Condition
Presently, the Light Up the Season Special Revenue Fund revenues and expenditures are recorded in a
dedicated fund independent of the City’s General Fund.
Recommendation
The is no projected revenue for FY 2022-23, and is dependent on donations. All authorized expenditures
will be derived directly from donations, sponsors, vendor fees, etc. within the FY 2022-23 year and will
only be use for the Light Up the Season event.
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General Capital Projects Fund

General
The Capital Projects Fund is dedicated to projects that will paid for utilizing bonds proceeds
from previous bond elections. The appropriation is for project life instead of annual.
Policy
The Capital Projects Funds is funded by bond proceeds from debt that City of Lake Dallas has
issued. The projects that this funding will be utilized for have been predetermined and voted on
by the Lake Dallas City Council.
Condition
Presently, the Capital Projects Fund revenues and expenditures are recorded in a dedicated
fund independent of the City’s General Fund.
Recommendation

The projected revenue for FY 2023 is $300 from interest income. Authorized expenditures are
$444,331 for capital projects from previous years.
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Community Development Corporation
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Community Development Corporation
The City of Lake Dallas has one Component of Unit of Government Fund, the Lake Dallas (Type B)
Community Development Corporation (CDC). The main source of revenue for this fund is a special onehalf (1/2) cent sales tax allocation, which was approved by the voters and went into effect in 2003. The
CDC is governed by a board of directors. The CDC develops and submits its own budget to the City, for
consideration and approval by the City Council. The projected revenue for FY 2022-23 is $470,300 and is
based on historical numbers and are dependent on sales tax collections. Authorized expenditures are
$499,660 to cover operational cost and commitments, including $311,760 in debt service payments and
$80,000 in transfers to the General Fund and Park Fund.
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Fiscal Year 2022 – 2023 Capital Improvement
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