City of Lake Dallas
City Council
Regular Meeting
City Hall
212 Main Street, Lake Dallas, TX 75065
Thursday, August 25, 2022, at 7:00 p.m.

OPEN SESSION
City Council Chambers- 7:00 P.M.
Section I – Presentations
1. Call to Order & Determination of Quorum
2. Invocation & Pledges of Allegiance
3. Announcements & Special Recognitions
A. City Manager’s Report
The City Manager’s Report may provide information on status of current city projects and other projects
affecting the City, meetings and actions of the city’s boards and commissions, upcoming local community
events, including, but not limited to, departmental operations and capital improvement project status. No
action will be taken with respect to this report.
4. Citizen Agenda & Public Comment
An opportunity for citizens to address the Mayor and City Council on matters which are not scheduled for
consideration by the City Council on this agenda. In order to address the Council, a Public Meeting
Appearance Card must be completed and presented to the City Secretary prior to the start of the Council
meeting. The Texas Open Meeting Act prohibits deliberation by the City Council of any subject which is not
on the posted agenda, therefore the Council will not be able to discuss or take any action on items brought up
during the citizen presentations. Citizen presentations will be limited to five (5) minutes per person. Persons
wishing to provide comments on an item appearing on this agenda must complete a Public Meeting
Appearance Card and present it to the City Secretary prior to the item being called on the agenda and wait
until recognized by the Mayor or other presiding officer before speaking on the item when that item is called
for discussion.
5. Clarification of Consent or General Items listed on Today’s City Council Meeting Agenda for
August 25, 2022.
Section II – Consent Agenda

All items listed below are considered to be routine by the City Council and will be enacted with one motion.
There will be no separate discussion of the items unless a Councilmember so requests, or member of the
public submits a Public Meeting Appearance Card identifying the item on which such person wished to
comment prior to this item being called on the agenda, in which event the item will be removed from the
consent agenda and considered in its normal sequence.
6. Consider and Act on the Consent Agendaa. Consider approval of a Resolution authorizing the City Manager to negotiate and sign an
agreement with Lake Dallas Independent School District (ISD) for School Resource Officer
(SRO) services.
b. Consider approval of an Ordinance approving a negotiated settlement between the ATMOS
Cities Steering Committee (“ACSC”) and ATMOS Energy Corp., Mid-Tex Division regarding
the company’s 2022 rate review mechanism filing.
Section III – Planning & Development: None
Section IV- General Items:
7. Conduct a Public Hearing to consider the proposed budget for the fiscal year beginning on October 1,
2022, and ending on September 30, 2023.
8. Conduct a Public Hearing on the proposed Tax Rate for the 2022 Tax Year (Fiscal Year 2022-2023).
9. Consider and Act an Ordinance approving and adopting the budget for the Fiscal Year beginning
October 1, 2022, and ending September 30, 2023.
10. Consider and Act on an Ordinance Levying the Ad Valorem Taxes for the 2022 Tax Year at a Rate of
$0.567252 per $100 Assessed Valuation on all Taxable Property within the City’s Corporate Limits as
of January 1, 2022.
11. Consider and Act on a Resolution Ratifying the Property Tax Increase Reflected in the Fiscal Year
2022-2023 Budget.
12. Consider and Act on a resolution regarding the Denton Central Appraisal District budget.
Section VI – Elected Official Requested Items
13. Mayor & Council Member Announcements
The City Council may hear or make reports of community interest provided no action is taken or discussed.
Community interest items may include information regarding upcoming schedules of events, honorary
recognitions, and announcements involving imminent public health and safety threats to the city. Any
deliberation shall be limited a proposal to place the subject on an agenda for a subsequent meeting.

Section VIII – Adjournment
I certify that the above notice of this meeting posted on the bulletin board at City Hall of the City of Lake
Dallas, Texas on August 22, 2022, at 5:00 p.m.

__________________________
Codi Delcambre
City Secretary
If you plan to attend this public meeting telephonically and you have a disability that requires special
arrangements at this meeting, please contact City Secretary’s Office at (940) 497-2226 ext. 102 or fax (940)
497-4485 at least two (2) working days prior to the meeting so that appropriate arrangements can be made.

AGENDA ITEM 6A

CITY COUNTIL
AGENDA MEMO
Prepared By: Kandace Lesley, City Manager

Date: August 25, 2022

Lake Dallas & Lake Dallas Independent School District SRO Contract
DESCRIPTION:
The intent of this agenda item is to request the City Council to approve the City Manager to enter
and authorize an ILA with Lake Dallas Independent School District (ISD) for School Resource
Officer (SRO) services.
BACKGROUND INFORMATION:
The Interlocal Cooperation Act, Chapter 791 of the Texas Government Code (the "Act"), provides
authority to cities and school districts to contract with each other to facilitate governmental
functions and services of those entities. A School Resource Officer is an example of such services
that may be provided by the City of Lake Dallas (City) to the ISD.
The ILA being presented is a renewal of the existing agreement between the City and ISD. As you
may already know, the agreement includes a 75% cost recovery for services rendered. While
preparing for the FY 2023 Budget year, the current agreement was audited and revised to ensure
that the appropriate costs are being captured. Revisions also include updated language and the
addition of a fee schedule, as depicted in Attachment A. With the new fee schedule, both entities
will be able to appropriately budget each fiscal year, during the contract term. However, another
addition to the agreement, which is complimentary to the fee schedule, is the City maintaining
its right to annually revisit and revise costs.
Both parties agree to the changes. The ISD approved the ILA on August 15th. Their signed copy is
included with this agenda item. If approved, the ILA will be effective October 1, 2022, through
September 30, 2027.
FINANCIAL CONSIDERATION:
FY 2023 revenues will be $97,959, which is an estimate 75% cost of personnel services.

RECOMMENDED MOTIONS:
Approve authorizing the City Manager to enter and authorize an Interlocal Agreement for SRO
services with the Lake Dallas Independent School District.
ATTACHMENT(S):
Resolution
Agreement (signed by ISD Representative)

CITY OF LAKE DALLAS TEXAS
RESOLUTION NO. ____________
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, TEXAS,
AUTHORIZING THE CITY MANAGER TO ENTER AN INTERLOCAL AGREEMENT
WITH THE LAKE DALLAS INDEPENDENT SCHOOL DISTRICT FOR SCHOOL
RESOURCE OFFICER SERVICES; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code
(the "Act"), provides the authority to political subdivisions to contract with each other to facilitate
the governmental functions and services of said political subdivisions under the terms of the Act;
and
WHEREAS, the City of Lake Dallas (City) and Lake Dallas Independent School District (ISD)
are each a local government with the authority to enter into this Agreement pursuant to the
above referenced Act; and
WHEREAS, it is mutually beneficial for the Parties to enter into an agreement which
establishes the duties, responsibilities and obligations of the School Liaison Officer, City, and
LDISD; and
WHEREAS, the City Council of the City of Lake Dallas, Texas, finds it to be in the public
interest to approve the City Manager to enter and authorize the SRO agreement;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, TEXAS,
THAT:
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAKE DALLAS, TEXAS,
THAT:
SECTION 1. The City Manager is hereby designated as the official representing the City of Lake
Dallas in related matters and who is authorized to proceed and take such action as deemed
reasonable and necessary to approve and implement the SRO services agreement with the Lake
Dallas Independent School District.
SECTION 2. This Resolution shall be effective immediately upon its passage and it is accordingly
so resolved.

PASSED AND APPROVED on this the 25th day of August 2022.
APPROVED:
________________________________
Andi Nolan, Mayor
ATTEST:
__________________________________
Codi Delcambre, TRMC, City Secretary

APPROVED AS TO FORM:
__________________________________
Kevin B. Laughlin, City Attorney
(kbl:1/6/2022:126929)

AGENDA ITEM 6B

CITY COUNTIL
AGENDA MEMO
Prepared By: Kandace Lesley, City Manager

Date: August 25, 2022

Atmos Settlement & Rates
DESCRIPTION:
The intent of this agenda item is for the City Council to approve the Atmos Settlement and new
rate, as provided by the City’s legal firm, Lloyd Gosselink, Rochelle & Townsend, P.C.
BACKGROUND INFORMATION:
Steering Committee of Cities Served by Atmos (ACSC) Executive Committee has approved an
agreement with Atmos resolving the 2022 Rate Review Mechanism or RRM filing. In its filing, the
Company requested a rate increase of $141.3 million on a system-wide basis. Consultants
conducted discovery and prepared a report detailing adjustments totaling $39.4 million, which
translates to a $95.8 million increase. The Company has agreed to settle the case for $115 million.
This is a $26.3 million reduction to the Company’s request. Based upon all the factors, our
attorneys believe this is a very good outcome. In order to move forward, they have provided
documents for the City Council to approve the Atmos RRM. Three (3) items are included for either
approval or additional information:
•
•
•

Ordinance
o New Rate Tariffs (Attachment 1)
o Pension and Retiree Medical Benefits Benchmarks (Attachment 2)
Model Staff Report (background and summary information)
Average Bill Impact Report

You will notice that there is no separate settlement agreement. By adopting the tariffs, you are
adopting rates consist with the agreement. Action must be taken prior to September 30th.
FINANCIAL CONSIDERATION:
New rate tariffs impact residential, industrial, and commercial users (each with their own
schedules). The City’s cost is anticipated to increase from $0.12263/Ccf to $0.14137/Ccf.
However, actual costs incurred are based on usage and the City also receives a franchise fee from
Atmos. The FY 2023 estimated franchise fee (revenue) is $48,000.

RECOMMENDED MOTIONS:
Approve the Atmos Settlement and New Rate Tariffs, as provided by the City’s legal firm, Lloyd
Gosselink, Rochelle & Townsend, P.C.
ATTACHMENT(S):
Ordinance
Average Bill
Model Staff Report

AGENDA ITEM 6B

CITY COUNTIL
AGENDA MEMO
Prepared By: Kandace Lesley, City Manager

Date: August 25, 2022

Atmos Settlement & Rates
DESCRIPTION:
The intent of this agenda item is for the City Council to approve the Atmos Settlement and new
rate, as provided by the City’s legal firm, Lloyd Gosselink, Rochelle & Townsend, P.C.
BACKGROUND INFORMATION:
Steering Committee of Cities Served by Atmos (ACSC) Executive Committee has approved an
agreement with Atmos resolving the 2022 Rate Review Mechanism or RRM filing. In its filing, the
Company requested a rate increase of $141.3 million on a system-wide basis. Consultants
conducted discovery and prepared a report detailing adjustments totaling $39.4 million, which
translates to a $95.8 million increase. The Company has agreed to settle the case for $115 million.
This is a $26.3 million reduction to the Company’s request. Based upon all the factors, our
attorneys believe this is a very good outcome. In order to move forward, they have provided
documents for the City Council to approve the Atmos RRM. Three (3) items are included for either
approval or additional information:
•
•
•

Ordinance
o New Rate Tariffs (Attachment 1)
o Pension and Retiree Medical Benefits Benchmarks (Attachment 2)
Model Staff Report (background and summary information)
Average Bill Impact Report

You will notice that there is no separate settlement agreement. By adopting the tariffs, you are
adopting rates consist with the agreement. Action must be taken prior to September 30th.
FINANCIAL CONSIDERATION:
New rate tariffs impact residential, industrial, and commercial users (each with their own
schedules). The City’s cost is anticipated to increase from $0.12263/Ccf to $0.14137/Ccf.
However, actual costs incurred are based on usage and the City also receives a franchise fee from
Atmos. The FY 2023 estimated franchise fee (revenue) is $48,000.

RECOMMENDED MOTIONS:
Approve the Atmos Settlement and New Rate Tariffs, as provided by the City’s legal firm, Lloyd
Gosselink, Rochelle & Townsend, P.C.
ATTACHMENT(S):
Ordinance
Average Bill
Model Staff Report

ATMOS ENERGY CORP., MID-TEX DIVISION
AVERAGE BILL COMPARISON - BASE RATES
TEST YEAR ENDING DECEMBER 31, 2021

Line
No.
1 Rate R @ 43.8 Ccf
2
Customer charge
3
Consumption charge
4
Rider GCR Part A
5
Rider GCR Part B
6
Subtotal
7
Rider FF & Rider TAX
8
Total
9
10
Customer charge
11
Consumption charge
12
Rider GCR Part A
13
Rider GCR Part B
14
Subtotal
15
Rider FF & Rider TAX
16
Total
17
18
19 Rate C @ 345.7 Ccf
20
Customer charge
21
Consumption charge
22
Rider GCR Part A
23
Rider GCR Part B
24
Subtotal
25
Rider FF & Rider TAX
26
Total
27
28
Customer charge
29
Consumption charge
30
Rider GCR Part A
31
Rider GCR Part B
32
Subtotal
33
Rider FF & Rider TAX
34
Total
35

Current
20.85
=
12.25
=
15.66
=
15.73
$
64.49
=
4.13
$
68.62

Proposed

Change

$

43.8
43.8
43.8

CCF
CCF
CCF
$

64.49

X $ 0.27979
X $ 0.35744
X $ 0.35918
X 0.06408

$
43.8
43.8
43.8

CCF
CCF
CCF

X $ 0.36223
X $ 0.35744
X $ 0.35918

=
=
=

X 0.06408

=

$
$

68.81

$

Current
56.50
42.39
=
=
123.56
=
91.71
$
314.16
=
20.13
$
334.29

21.55
15.87
15.66
15.73
68.81
4.41
73.22

$

Proposed

4.60
6.71%
Change

$

345.7
345.7
345.7

CCF
CCF
CCF
$

314.16

X $ 0.12263
X $ 0.35744
X $ 0.26532
X 0.06408

$
345.7
345.7
345.7

CCF
CCF
CCF

X $ 0.14137
X $ 0.35744
X $ 0.26532

=
=
=

X 0.06408

=

$
$

327.64

$

63.50
48.87
123.56
91.71
327.64
20.99
348.63

$

14.34
4.29%

WP_J-3.1
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ATMOS ENERGY CORP., MID-TEX DIVISION
AVERAGE BILL COMPARISON - BASE RATES
TEST YEAR ENDING DECEMBER 31, 2021

Line
No.
36 Rate I @ 4278 MMBTU
37
Customer charge
38
Consumption charge
39
Consumption charge
40
Consumption charge
41
Rider GCR Part A
42
Rider GCR Part B
43
Subtotal
44
Rider FF & Rider TAX
45
Total
46
47
Customer charge
48
Consumption charge
49
Consumption charge
50
Consumption charge
51
Rider GCR Part A
52
Rider GCR Part B
53
Subtotal
54
Rider FF & Rider TAX
55
Total
56
57 Rate T @ 4278 MMBTU
58
Customer charge
59
Consumption charge
60
Consumption charge
61
Consumption charge
62
Rider GCR Part B
63
Subtotal
64
Rider FF & Rider TAX
65
Total
66
67
Customer charge
68
Consumption charge
69
Consumption charge
70
Consumption charge
71
Rider GCR Part B
72
Subtotal
73
Rider FF & Rider TAX
74
Total
75

Current
1,054.75
=
649.50
=
880.80
=
=
14,931.86
=
2,346.33
$ 19,863.24
=
1,272.82
$ 21,136.06

Proposed

Change

$

MMBTU
MMBTU
MMBTU
MMBTU
MMBTU

1,500
2,778
0
4,278
4,278

$ 19,863.24

X
X
X
X
X

$
$
$
$
$

0.4330
0.3171
0.0680
3.4906
0.5485

X 0.06408

$
MMBTU
MMBTU
MMBTU
MMBTU
MMBTU

1,500
2,778
0
4,278
4,278

X
X
X
X
X

$
$
$
$
$

0.4939
0.3617
0.0776
3.4906
0.5485

=
=
=
=
=
$

$ 20,228.23

X 0.06408

=
$
Current
1,054.75
=
649.50
=
880.80
=
=
2,346.33
$ 4,931.38
=
316.00
$ 5,247.38

1,204.50
740.85
1,004.69
14,931.86
2,346.33
20,228.23
1,296.21
21,524.44

$

388.38
1.84%
Change

$

388.38
7.40%

Proposed

$

1,500
2,778
0
4,278

MMBTU
MMBTU
MMBTU
MMBTU
$

4,931.38

X
X
X
X

$
$
$
$

0.4330
0.3171
0.0680
0.5485

X 0.06408

$
1,500
2,778
0
4,278

MMBTU
MMBTU
MMBTU
MMBTU

X
X
X
X

$
$
$
$

0.4939
0.3617
0.0776
0.5485

=
=
=
=
$

$

5,296.37

X 0.06408

=
$

1,204.50
740.85
1,004.69
2,346.33
5,296.37
339.39
5,635.76
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Attachment 2

ATMOS ENERGY CORP., MID-TEX DIVISION
PENSIONS AND RETIREE MEDICAL BENEFITS FOR CITIES APPROVAL
TEST YEAR ENDING DECEMBER 31, 2021

Line
No.

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19

20
21

Description
(a)
Proposed Benefits Benchmark - Fiscal Year 2022 Willis Towers Watson
Report as adjusted (1) (2) (3)
Allocation to Mid-Tex
Proposed Benefits Benchmark Costs Allocated to Mid-Tex (Ln 1 x Ln 2)
O&M and Capital Allocation Factor
Proposed Benefits Benchmark Costs to Approve (Ln 3 x Ln 4) (3)

Shared Services
PostPension
Employment
Account Plan
Benefit Plan
(b)
(c)

$
$
$

1,715,323 $
44.72%
767,038 $
100.00%
767,038 $

Pension
Account Plan
(d)

982,708 $
44.72%
439,436 $
100.00%
439,436 $

Mid-Tex Direct
Supplemental
Executive Benefit
Plan
(e)

3,137,022 $
76.88%
2,411,882 $
100.00%
2,411,882 $

PostEmployment
Benefit Plan
(f)

313,319 $
100.00%
313,319 $
100.00%
313,319 $

Adjustment
Total
(g)

(341,412)
76.88%
(262,493)
100.00%
(262,493) $

3,669,182

Summary of Costs to Approve (1):
O&M Expense Factor (WP_F-2.3, Ln 2)

Total Pension Account Plan
Total Post-Employment Benefit Plan
Total Supplemental Executive Benefit Plan
Total (Ln 13 + Ln 14 + Ln 15)

79.88%

$

$

79.88%

612,700

612,700

38.60%

$
$

351,016

$

351,016

$

11.00%

38.60%

931,100

931,100

$
$
$

34,465
34,465

$

(101,335)

$

(101,335) $

1,543,800
249,681
34,465
1,827,946

Notes:
1. Studies not applicable to Mid-Tex or Shared Services are omitted.
2. Mid-Tex is proposing that the Fiscal Year 2022 Willis Towers Watson actuarial amounts shown on WP_F-2.3 and WP_F-2.3.1, be approved by the RRM Cities as the benchmark
amounts to be used to calculate the regulatory asset or liability for future periods. The benchmark amount approved by the RRM Cities for future periods includes only the expense amount.
The amount attributable to capital is recorded to utility plant through the overhead process as described in the CAM.
3. SSU amounts exclude cost centers which do not allocate to Mid-Tex for rate making purposes.

WP_F-2.3.1
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AGENDA ITEM 7

CITY COUNCIL
AGENDA MEMO
Prepared By:

Jennifer Oakes, Finance Director

August 25, 2022

Public Hearing on the FY 2022-2023 Proposed Budget
DESCRIPTION:
Conduct a Public Hearing to consider the proposed budget for the fiscal year beginning
on October 1, 2022 and ending on September 30, 2023.
BACKGROUND INFORMATION:
The City is required by Section 102.006 of the Texas Local Government Code and Section
7.03.02.01 of the City Charter to hold a public hearing on the proposed budget. During
the public hearing on the proposed budget, all interested persons shall be given the
opportunity to be heard, either for or against, any item of the proposed budget.
The Fiscal Year 2022-2023 Proposed Budget was filed with the City Secretary on July
18, 2022 and distributed to the City Council on August 5, 2022. The proposed budget has
been on file for review at City Hall and on the City’s internet website. The City Council
has received presentations, held discussions, and had the opportunity to receive citizen
comments on the following dates.
May 21

Budget Workshop

June 9

Budget Workshop

June 23

Budget Workshop

July 14

Budget Workshop

July 28

Budget Workshop

Aug 11

Budget Workshop

Aug 25

Public Hearing on Budget and Tax Rate

Aug 25

Adoption of Budget and Tax Rate

FINANCIAL CONSIDERATION:
The Fiscal Year 2022-2023 Proposed Budget will contain the projected revenues and
expenditures for the City.
RECOMMENDED MOTIONS:
None
ATTACHMENT(S):
1. Proposed Budget
2. Public Notice

PUBLIC NOTICE
Notice is hereby given that the City Council of the City of Lake Dallas, Texas
will conduct a Public Hearing to hear comments regarding the proposed
budget for the fiscal year 2022. The public hearing will be August 25, 2022
at 7:00 p.m., Lake Dallas City Hall, City Council Chambers, 212 Main Street,
Lake Dallas, Texas. The public is invited to attend the hearing and make
comments.

AGENDA ITEM 8

CITY COUNCIL
AGENDA MEMO
Prepared By: Jennifer Oakes, Finance Director

August 25, 2021

Public Hearing on FY 2022-2023 Proposed Tax Rate
DESCRIPTION:
Conduct a Public Hearing on the proposed Tax Rate for the 2022 Tax Year (Fiscal Year
2022-2023).
BACKGROUND INFORMATION:
Truth in Taxation requires one public hearing before implementing a tax rate if a rate is
considered which will exceed the lower of the No New Revenue Rate or the Voter
Approval Rate. The No New Revenue Rate is generally equal to the prior year’s taxes
divided by the current taxable value of properties that were also on the tax roll in the prior
year. The proposed tax rate of $0.567252 for the 2022 Tax Year (Fiscal Year 2022-23),
is the same as the Voter Approval Rate of $0.567252, and exceeds the No New Revenue
Rate of $0.536247, so the public hearing is required.
FINANCIAL CONSIDERATION:
The proposed tax rate will generate a total of $3,832,019 property tax revenues for
FY2022-23 which is an increase of $208,946 or 5.77%.
RECOMMENDED MOTIONS:
None
ATTACHMENT(S):
Tax Rate Public Hearing Notice

NOTICE OF PUBLIC HEARING
ON TAX INCREASE
A tax rate of $0.567252 per $100 valuation has been proposed by the governing body of CITY OF
LAKE DALLAS.
PROPOSED TAX RATE
NO-NEW-REVENUE TAX RATE
VOTER-APPROVAL TAX RATE

$0.567252 per $100
$0.536247 per $100
$0.567252 per $100

The no-new-revenue tax rate is the tax rate for the 2022 tax year that will raise the same amount of
property tax revenue for CITY OF LAKE DALLAS from the same properties in both the 2021 tax
year and the 2022 tax year.
The voter-approval rate is the highest tax rate that CITY OF LAKE DALLAS may adopt without
holding an election to seek voter approval of the rate.
The proposed tax rate is greater than the no-new-revenue tax rate. This means that CITY OF LAKE
DALLAS is proposing to increase property taxes for the 2022 tax year.
A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON August 25, 2022
AT 7:00PM AT Lake Dallas City Hall, City Council Chambers 212 Main Street Lake Dallas, TX
75065.
The proposed tax rate is not greater than the voter-approval tax rate. As a result, CITY OF LAKE
DALLAS is not required to hold an election at which voters may accept or reject the proposed
tax rate. However, you may express your support for or opposition to the proposed tax rate by
contacting the members of the Lake Dallas City Council of CITY OF LAKE DALLAS at their
offices or by attending the public hearing mentioned above.
YOUR TAXES OWED UNDER ANY OF THE TAX RATES MENTIONED ABOVE CAN BE
CALCULATED AS FOLLOWS:
Property tax amount = (tax rate) x (taxable value of your property)/100
Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can
easily access information regarding your property taxes, including information about proposed tax
rates and scheduled public hearings of each entity that taxes your property.
The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated
to limit the rate of growth of property taxes in the state.
The following table compares the taxes imposed on the average residence homestead by CITY OF
LAKE DALLAS last year to the taxes proposed to be imposed on the average residence homestead
by CITY OF LAKE DALLAS this year.
2021

2022

Change

Total tax rate (per
$100 of value)

$0.614123

$0.567252

decrease of $-0.046871,
or -7.63%

Average homestead
taxable value

$220,163

$244,258

increase of $24,095, or
10.94%

Tax on average
homestead

$1,352.07

$1,385.56

increase of $33.49, or
2.48%

Total tax levy on all
properties

$3,623,073

$3,832,019

increase of $208,946,
or 5.77%

For assistance with tax calculations, please contact the tax assessor for CITY OF LAKE DALLAS at
finance@lakedallas.com or visit www.lakedallas.com for more information.

AGENDA ITEM 9

CITY COUNCIL
AGENDA MEMO
Prepared By: Jennifer Oakes, Finance Director

August 25, 2021

Adoption of the Fiscal Year 2022-23 Budget
DESCRIPTION:
Consider and Act an Ordinance approving and adopting the budget for the Fiscal Year
beginning October 1, 2022 and ending September 30, 2023.
BACKGROUND INFORMATION:
City staff initiated the Fiscal Year (FY) 2022-23 Budget process in April and had budget
discussions with the City Council on the following dates: May 21, June 9, June 23, July
14, July 28, and August 11. The discussions included the General Fund Budget, Special
Revenue Funds, and Debt Service. The required public hearings on the Proposed 2022
Tax Rate and the Proposed FY 2022-2023 Budget were held on August 25, 2022. The
proposed budget has been available for review by residents on the City website and at
the City Secretary’s Office since early August.
This budget is based on the property tax rate of $0.567252 per $100 of assessed
valuation, which is about $0.046871 or 7.63% less than the tax rate for prior year.
However, the overall property tax dollars generated by the proposed tax rate will increase
by $208,946 or 5.77%. The increase is reflective of an 8.65% increase in the total taxable
property valuation.
The FY 2022-2023 Budget is presented for Council approval. The presented budget
mirrors the expressed consensus of Council from the budget discussions.
FINANCIAL CONSIDERATION:
The Annual Budget totals $8,442,202 for FY2022-23.
RECOMMENDED MOTION:
I move to approve Ordinance 2022-____ adopting the Fiscal Year 2022-23 Annual Budget
of the City of Lake Dallas for the fiscal year beginning October 1, 2022 and ending
September 30, 2023.
ATTACHMENT(S):
1. Budget Ordinance
2. Proposed FY2023 Budget

CITY OF LAKE DALLAS, TEXAS
ORDINANCE NO. 2022-____
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LAKE DALLAS,
TEXAS, APPROVING AND ADOPTING THE BUDGET FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2022, AND ENDING SEPTEMBER 30, 2023, AND
CATEGORY APPROPRIATIONS FOR EACH FUND AND DEPARTMENT,
PROJECT AND ACCOUNT; REPEALING CONFLICTING ORDINANCES;
PROVIDING
FOR INTER-FUND
TRANSFERS;
PROVIDING
FOR
INVESTMENT OF CERTAIN FUNDS; PROVIDING FOR FISCAL AND
BUDGETARY POLICY GUIDELINES; AND PROVIDING AN EFFECTIVE
DATE.
WHEREAS, as required by Section 7.02 of the City Charter, the City Manager has prepared and submitted
to the City Council a Budget Estimate of expenditures and revenues of all city departments, activities and
offices for the fiscal year beginning October 1, 2022, and ending September 30, 2023 (“the FY 2022-2023
Budget”), and
WHEREAS, the proposed FY 2022-2023 Budget has been filed with the City Secretary of the City of Lake
Dallas as required by law; and
WHEREAS, notice of public hearing upon the proposed FY 2022-2023 Budget has been duly and legally
posted or published as required by law; and,
WHEREAS, said public hearing was held on August 25, 2022, and whereon full and final consideration
was given the proposed FY 2022-2023 Budget; and
WHEREAS, the City Council of the City of Lake Dallas, Texas, has determined that the proposed FY
2022-2023 Budget will be sufficient to provide the needed services to Lake Dallas residents.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAKE
DALLAS, TEXAS; THAT
SECTION 1. For the purpose of providing the funds necessary and proposed to be expended in the Budget
of the City of Lake Dallas for the fiscal year beginning October 1, 2022, and ending September 30, 2023,
the FY 2022-2023 Budget heretofore prepared by the City Manager and submitted to the City Council for
its consideration and approval, said Budget for the different funds of the City of Lake Dallas are hereby
fixed as follows:

The above said budget is hereby approved for a total of $8,442,202 and the available resources and revenues
of the City of Lake Dallas for said fiscal year be and the same are hereby appropriated and set aside for the
maintenance and operation of the various funds of the Government of the City of Lake Dallas, together
with the various activities and improvements as set forth in said FY 2022-2023 Budget, and expenditures
under these appropriations shall not exceed the approved fund budget unless and until the budget shall be
amended by a Council-approved budget amendment, and further the expenditures shall be in accordance
with the uses and purposes of the respective funds, as provided for in said FY 2022-2023 Budget. The City
Manager is hereby authorized to make expenditures under this FY 2022-2023 Budget, without budget
amendment, which exceed specific line items within each fund.
SECTION 2. The Budget for the fiscal year beginning October 1, 2022, and ending September 30, 2023,
approved herein, is on file in the City Secretary Office.
SECTION 3. The expenditures during the fiscal year beginning October 1, 2022, and ending September
30, 2023, shall be made in accordance with the FY 2022-2023 Budget approved by this ordinance unless
otherwise authorized by duly enacted ordinance of the City of Lake Dallas.
SECTION 4. The City Manager be and is hereby authorized in accordance with the provisions of Section
6.17 of the City Charter to approve expenditures up to the amount set forth in the financial policies adopted
by the City Council, with any expenditure over such amount requiring the approval of the City Council.
SECTION 5. The City Manager be and is hereby authorized to make interfund transfers in accordance
with budgeted appropriations during the fiscal year.
SECTION 6. The City Manager and/or the designated Investment Officer is authorized to invest idle funds,
whether operating funds or bond funds in accordance with the City’s Investment Policy as prescribed by
the Public Funds Investment Act.

SECTION 7. The administration and execution of said budget for fiscal year beginning October 1, 2022
and ending September 30, 2023, shall be subject to certain fiscal and budgetary policies as adopted by the
City Council.
SECTION 8. This Ordinance shall take effect immediately from and after approval.
UPON CALLING FOR A VOTE FOR APPROVAL OF THIS ORDINANCE, THE MEMBERS OF
THE CITY COUNCIL VOTED AS FOLLOWS:
Aye

Nay

Megan Ray, Councilmember - Place 1
Kristy Bleau, Councilmember-Place 2
Cheryl McClain, Councilmember – Place 3
Rudy Glynn Vrba, Councilmember – Place 4
Adam Peabody, Councilmember –Place 5
WITH ___ VOTING “AYE” AND ___ VOTING “NAY,”, THIS ORDINANCE NO. 2022-___ WAS
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF LAKE DALLAS,
TEXAS, ON THE 25th DAY OF AUGUST 2022.
APPROVED:

ATTEST:
________________________________
Codi Delcambre, TRMC, City Secretary
APPROVED AS TO FORM:
__________________________________
Kevin B. Laughlin, City Attorney

(kbl:8/19/2022:131104)

_____________________________________
Andi Nolan, Mayor
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Fiscal Year (FY) 2022-23 Budget
Submitted to: The Mayor and City Council on August 5, 2022
The following statement is provided in accordance with Texas Local Government Code
102.005:
This budget will raise more revenue from property taxes than last year’s budget by $208,946,
which is a 5.7% increase from last year’s budget. The property tax revenue to be raised from
new property added to the tax rolls is $3,832,019
Property Tax Rate Comparison

Property Tax Rate
No New Revenue Rate
Voter Approval Rate
Debt Tax Rate

Fiscal Year 2021 – 2022
.614123
.605546
.650778
.055783

Fiscal Year 2022 - 2023
.567252
.536247
.567252
.049611

Municipal Debt Obligation supported by property tax: $366,152
Prepared by:
Kandace Lesley
City Manager
Alan Sawyer
Chief of Police
Codi Delcambre
City Secretary
Jennifer Oakes
Finance Director
Layne Cline
Public Works Superintendent
Cynthia Uber
Animal Services Manager
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Elected Officials

Andi Nolan, Mayor
anolan@lakedallas.com
Term expires May 2025

Megan Ray, Council Member Place 1
mray@lakedallas.com
Term expires May 2024

Kristy Bleau, Council Member Place 2
kbleau@lakedallas.com
Term expires May 2025

Cheryl McClain, Mayor Pro Tem, Council Member Place 3
cmcclain@lakedallas.com
Term expires May 2024

Glynn Rudy Vrba, Council Member Place 4
rverba@lakedallas.com
Term expires May 2025

Adam Peabody, Council Member Place 5
apeabody@lakedallas.com
Term expires May 2024
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Organizational Chart for FY 2022-23

Citizens of Lake Dallas
Mayor & City Council
Municipal Judge

City Attorney

City Manager

Community Services

Public Safety

Administration/
Finance

Library

Police

Streets &
Drainage

Development
Services

Tourism

Animal Control

Parks & Facilities

Administrative Services

Public Works

Municipal Court
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Boards, Commissions, & Committees
Animal Shelter Advisory Board
The city is required by the State of Texas to have an Animal Advisory Board to assist the city in
complying with the standards for animal shelters as contained in V.T.C.A. and the Health and
Safety Code. The Advisory Board must meet no less than three times a year. The Advisory Board
must also have one licensed veterinarian, one city official, one person whose duties include the
daily operation of an animal shelter, and one representative from an animal welfare
organization.
Board of Appeals
The purpose of this board is to hear testimony of terminated city workers as well as for hearing
charges of corruption, discrimination, abuse of power, or abuse of policies from active city
workers or citizens.
Board of Adjustment
Members of this board meet at the call of the chairperson within 30 days of receipt of written
notice from anyone aggrieved because of the refusal of a building permit or administrative
decision by the City Building Official.
Community Development Corporation
The Community Development Corporation (CDC) was created in January 2003 to foster
improvements in the commercial area of the city and to enhance the quality of life in the city as
a tool for attracting new businesses and residents.
Parks and Recreation Board
The Parks and Recreation Board is an advisory body to the City Council on the planning and
development of parks and recreation facilities and regulations governing their use.
Keep Lake Dallas Beautiful Committee
The Parks and Recreation Board serves as the Keep Lake Dallas Beautiful Committee, which
serves as an advisory body to the City Council on planning, development and implementation of
litter abatement and aesthetic improvement policies.
Planning & Zoning Commission
The Planning and Zoning Commission is an advisory body to the City Council that makes
recommendations regarding the administration of the zoning ordinance, the development of
the comprehensive plan for the physical development of City. Other duties include regulating
zoning and ordinance amendments and platting.
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Financial Structure
The financial structure of the budget is organized by funds. A fund is generally defined as a
fiscal and accounting entity which has its own self-balancing set of accounts for recording cash
and other financial resources, as well as any liabilities or residual equities or balances.
Normally, funds are segregated for the purpose of carrying on specific activities or attaining
certain objectives in accordance with special regulations, restrictions, or limitations. The
FY 2022-23 Budget is separated into four different funds, with its own revenue source and fund
expenditures. These funds are also classified by fund group: General Fund, Debt Service (I&S)
Fund, Special Revenue Funds and Component Unites of Government Funds.
Budget Basis
The budget for the General, Debt Service, Special Revenue Funds and Community Development
Corporation are prepared on the modified accrual basis of accounting. Under this basis of accounting,
revenues are recognized when they become both "measurable" and "available" to finance expenditures
of the current period except where the accrual basis is specified by generally accepted accounting
principles.

Summary of all Funds
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General Fund
Fund Description
The General Fund reflects the City’s general service operations. The General Fund is the largest
governmental fund and accounts for most of the financial resources of the general government.
General Fund revenues include property tax, sales tax, licenses and permits, service charges and
other types of revenue. The General Fund usually includes most of the basic operating services,
such as fire and police protection, development services, street maintenance, library, parks and
recreation and general government administration. The General Fund’s two major revenue
sources are sales and ad valorem taxes.
Fund Narrative
During the budget process, the General Fund usually receives the most scrutiny from city staff,
the city council, and the public. The attention is deserved because General Fund reflects most of
the critical issues affecting the community, from establishing a tax rate to determining employee
staffing and benefits. The following narrative reports the major aspects of the General Fund
budget for both the concluding and new fiscal year. Operational accomplishments and goals are
reported in the department narratives.
Concluding Fiscal Year Performance
Revenues for FY2022 are estimated to be $5,922,031. This is an increase of $138,920 or 2.4%
when compared to the adopted budget. The amount also represents an increase of $282,378 or
5% above the FY2021 actual revenues. Revenues collected from property and sales taxes are
expected to be slightly above the budgeted amounts. Expenditures are expected to total
$5,888,866 in FY2022. Even with revenue and expenditures trending above budget, the ending
fund balance is estimated to be $2,795,345 which is $89,661 (3.3%) above the adopted budget.
FY2022-2023 Budget Narrative
There are two components that make up the City’s ad valorem tax rate of $0.567252 per $100 of
appraised value: operations & maintenance ($0.517641) and debt service ($0.049761). A tax
rate of $0.517641 is levied to generate revenues to fund the operations and maintenance
activities budgeted in the General Fund. The revenue generated from this portion of the tax rate
will increase in FY2023 to $3,832,019. Sales taxes trends identify a 22% increase in FY2023 for an
additional $234,400. Licenses and Permits will significantly decrease due to FY2022’s new
development addition nearing completion and no new residential additions anticipated at this
time. Expenditures will increase to $5,888,866 (1.8%) due to rising personnel service expenses
such as health insurance and property and liability insurance. Fund balance at the end of the
fiscal year is estimated at $2,489,897 which is approximately $305,448 lower than FY2022. The
estimated fund balance at the end of FY2023 is about 42% of total expenditures which is above
the established 25% reserve policy.
Reserve Fund Balance
The importance of cash reserves, generally identified as Reserve Fund Balance, cannot be
stressed enough in any governmental function. The ability to overcome unexpected disasters or
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to be able to fund an unbudgeted expenditure that may be significant to the City requires
available but unencumbered funds. In the past, the Council has expressed an intent to maintain
a level of unassigned fund balance in the general fund equal to 25 percent of the fund’s operating
expenditures. For FY 2022-23 that would require approximately $1,472,216 in the fund balance.
The estimated total reserve balance at the end of FY2022 is $2,795,345 and the estimated reserve
fund balance equal to 25% of general fund expenditures for FY22 is $1,480,508. The table below
provides a listing of the ending reserve fund balances for the previous fiscal year, budgeted and
projected ending fund balance for FY2022, and the proposed ending fund balance for FY2023.
City Management will continue to monitor our financial performance and make appropriate
expenditure and/or revenue adjustments as necessary to manage the reserve fund balance.
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General Fund
Revenues

The General Fund total revenues for FY2023 are anticipated to increase $138,920 (2.4%) over
FY2022 budgeted revenues. The increase is attributed to property tax and sales tax.
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Expenditures

The General Fund total expenditures for FY2023 are anticipated to increase $105,755 (1.8%)
over FY2022 budgeted expenditures. The increase is attributed to rising personnel service
expenses such as health insurance and property and liability insurance.
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Personnel Services

Supplemental Requests

This budged includes a 2% Cost of Living Allocation (COLA) and One Police, if VAWA Grant is Awarded in
November 2022.
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General Fund Department Expenditures
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Administration
The purpose of the Administration Department is to provide leadership necessary for the
implementation of City Council policy direction, administration of the organization and delivery
of service to the citizens of Lake Dallas. The department is responsible for over- seeing the
management of day-to-day operations of the city and is comprised of the City Manager, City
Secretary, Finance Director, and the Accounting Technician II. The department also provides
administrative support to the City Council, the Community Development Corporation and other
boards and commissions.
Accomplishments of FY2022
• Carried out policies and direction set forth by the Mayor and City Council
• Managed the strategic planning and budget process for Fiscal Year 2022
• Continued to proactively pursue economic development in accordance with the city’s
economic development plan
• Continued to build and maintain a relationships-driven employee culture
Objectives for FY2023
• Continue to proactively pursue economic development within the city
• Implement a plan for improved road and maintenance
• Continue to promote fiscal transparency and cost savings throughout the organization
• Continue to re-balance and “right-size” staffing and implement compensation plan
• Continue to carry out policies and direction set forth by the Mayor and City Council
• Continue to build and maintain a relationships-driven employee culture of empowerment
and accountability
Organization Chart

City Manager
City Secretary

Finance Director
Accounting Tech. II

Authorized Positions

*Position changed from Assistant to the City Manager to Accounting Technician II.
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Administration Expenditure Details
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Animal Services

The Lake Dallas Animal Services Department assists pet owners, promote positive animal
health, and protects the public from zoonotic diseases and animal nuisances.
Accomplishments of FY2022
• Held two vaccination clinics (January, June) and will offer one more in October. The
vaccinations are provided by Texas Coalition of Animal Protection and Denton Animal
Support Foundation which provided Free Rabies vaccinations
• Enhanced the shelter social media platform by continuing with Facebook, Petfinder and
adding Instagram and videos.
• Assisted two Eagle Scouts with their projects by adding a formal meet & great area and
agility course for the dogs. As well as, enhancing the shelter appearance with the addition
of a waste station, benches, and a donation cabinet.
Objectives for FY2023
• Provide a free microchip clinic
• Add additional dog kennel space
• Establish a formal volunteer platform
• Update Animal Services City Ordinances
• Increase Fundraising events
Organization Chart
Chief of Police
Animal Services Manager
Animal Control Officer

Kennel Technicians

Authorized Positions
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Animal Services Expenditure Details
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City Council
The City of Lake Dallas operates under a Home Rule Charter with the Council/Manager form of
government. All policy-making decisions are vested in the City Council. The City Council is comprised of
five Council members and a mayor. The City Council appoints the City Manager, City Attorney, Municipal
Judge, members to boards/commissions/committees and various ad hoc committees. The Mayor and
Council provide policy direction and input to the City Manager and staff to meet the public service needs
of the residents and businesses of Lake Dallas.

City Council Expenditure Details
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Development Services
It is the mission of Development Services of the City of Lake Dallas to promote rational,
economical, and environmentally efficient use of land, to allow the City of Lake Dallas to develop
in a manner consistent with adopted ordinances and the goals of the community focusing on
customer service, creativity, accountability, and continuous improvement.
Accomplishments of FY2021
• Completed text amendments to the Code of Ordinances to clarify redundant and/or
ambiguous regulations
• Improved internal permit processes and procedures
• Reviewed and approved multiple plat and site plan applications within the parameters of
the State 30 Day “shot clock” requirements

Objectives for FY 2022
• Continue to update Code requirements, add new Code requirements where necessary
and complete rewrite of multiple chapters in the Code of Ordinances including Chapter
22 Buildings and Building Regulations: and Chapter 122 – Zoning.
• Achieve Tree City USA status and Keep Texas Beautiful Gold status while continuing to
work toward Scenic City USA designation.
• Continue to generate and circulate departmental factsheets to increase transparency and
educate residents on Development Services functions, requirements, and processes.
• Adopt Denton County Greenbelt Plan to pursue grants for clean waterways through
Upper Trinity Conservation Trust.
• Promote exceptional customer service by responding to phone calls and emails within 24
hours.
• Increase permitting efficiency by issuing all completed trade/over-the-counter permit
applications within one business day.
Organization Chart
City Manager
Code Enforcement

Building Permit Tech.

Authorized Positions
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Development Services Expenditure Details
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Events
The Events Department oversees the promotion of the City’s special events. The department serves to
promote a positive image for the city and works with the community in promoting Lake Dallas and
instilling community pride.

Events Expenditure Details
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Library
The mission of the Lake Dallas Public Library is to Library to connect community members to the
resources they need to create, to learn, and to grow. The Lake Dallas Public Library seeks to be
the heart of our community by providing the space, the resources, and the technology our
current and future citizens need to thrive.
Accomplishments of FY2022
• Partnering with S. Tracy Howard Project to provide summer lunch and snack for children
0-18 in the Lake Dallas community
• The library provides year-round story-time based on Every Child Ready to Read practices
(Reading, Writing, Talking, Singing and Playing). In addition to weekly story-times, we
provide multi-lingual story times in French and Spanish.
• The library provides continuing education opportunities for families, the library provides
STEAM (Science, Technology, Engineering, Arts & Math) programs with multiple points of
entry to engage multi-generational families. To extend this learning, we provide STEAM
kits available for check out.
• Provide to-go services: curbside book pick up, faxing document, printing and scanning
documents
• Outreach Services: attending local events (i.e., Trunk or Treat) to sign up people for library
cards and provide information about library services
• Partner with United Way of Denton County to provide tax help and Medicare to provide
informational sessions
• Provided basic computer classes for seniors with the Texas State Library and Archives
Commission grant
Objectives for FY2023
• Provide a facility that is a destination hub for the community (resources and meeting
spaces).
• Continue to provide and improve access to information, education, and leisure learning
• Seek out grants and sponsorships to provide state of the art library services and
programming to users of all ages for learning and personal growth
• Increase partnerships to provide relevant classes to our community
Organization Chart
City Manager
Librarian
Library Assistant
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Authorized Positions

Library Expenditure Details
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Municipal Court
The mission of The Lake Dallas Municipal Court is to serve all citizens in a courteous, efficient, and
professional manner. Our service delivery provides case resolution through the judicial process,
including enforcement. The court is dedicated to principles of fair and impartial justice administered
with respect and equality. We are responsible for the prompt, accurate processing of Class C
misdemeanor charges and collections of fines. Our pledge is to continue this commitment and offer
courteous customer service to the citizens.
The Lake Dallas Municipal Court has jurisdiction over all fine-only offenses committed within the city
limits of Lake Dallas. The offenses include animal services violations, code violations, & traffic offenses.
The Municipal Court is responsible for collecting fines, holding trails, processing defensive driving,
deferred disposition, payment plans, and warrants.

Accomplishments of FY2022
• Implemented all legislative updates
• Review and improved the filing system
• Researched to improved and reduced citation processing and revenue collection time
Objectives for FY2023
• Continue to reduce the number of outstanding warrants
• Create policies and procedures manual for the Municipal Court
• Improve and reduce citation processing and revenue collection time
Organization Chart
City Secretary
Court Administrator

Authorized Positions
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Municipal Court Expenditure Details
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Parks & Facilities
To provide residents with safe, attractive parks, trails, and open space, which are geographically
and demographically accessible to our citizens. The Parks Division oversees maintenance of five
different parks, totaling over 100 acres of property and two public restroom/shower facilities.
Accomplishments of FY2022
• Adopt and implemented an updated Parks, Open Space and Trails Master Plan.
• Constructed a turnaround road and implemented a new pay station procedure at
Willow Grove Park.
• Parks and Facilities completed a total of 67 work orders.
Objectives for FY2023
• Continue to make capital improvements throughout the city’s park system.
• Construct a new Fishing Pier at Willow Grove Park.
• Provide a recreational space and continue recreational agreements with non-profit
organizations at City Park.
• Pursue grant funding for capital improvements in FY 2023-2024.
Organization Chart
Public Works Superintendent

Parks Equipment Operator I

Authorized Positions
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Parks & Facilities Expenditure Details
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Police
The Police Department is a professional organization committed to excellence, integrity,
compassion, and vigilance. The department partners with the community, selflessly committing
themselves to making City of Lake Dallas a better place to live, work, and visit. The mission is
accomplished through several strategies that include the prevention of crime whenever possible,
the investigation of crime that has occurred, and the arrest of suspects including the preparation
of case files to assist in the prosecution of the offender. The police department further protects
citizens through the enforcement of traffic laws and city ordinances that affect the general
welfare of the community. Additional responsibilities include, educating the public on matters
concerning public safety and training police officers in the most current trends and practices to
better serve the citizens. The Police Department is committed to a robust community
engagement program to support the community policing model put into place in January of 2017.
Accomplishments of FY2022
• Police responded to over 8,970 documented calls for service.
• Continued Reality Based training for all sworn officers, including de-escalation
techniques, high-risk traffic stops, and dealing with persons with mental disorders.
Objectives for FY2023
• Continue to promote safety, security, and environment of the City of Lake Dallas by
supporting current proactive enforcement activities and programs, as well as initiating
additional activities and programs as needed.
• Continue to work to advance the police department’s technology, training, and resources
to serve the best interests of the City of Lake Dallas.
• Continue to provide proactive enforcement activities utilizing the Patrol Operations and
Investigative Services Divisions.
• Manage our Shared Services Agreement with the Denton County Sheriff’s Office and Little
Elm Police Department.
• Continued proactive community involvement and community awareness.
New Budget Items
•
•
•

1 Police Officer
1 Vehicle Lease
One-time Capital items funded from reserves
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Organization Chart
Chief of Police

Patrol Lieutenant

Records Manager

Patrol Corporals

CID Sargent

CID Detective

SRO

Patrol Officers

Authorized Positions
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Police Expenditure Details
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Streets & Drainage

To enhance the quality of life in Lake Dallas through effective and efficient management of
infrastructure and excellence in customer service, maintaining street maintenance, sidewalk
maintenance, drainage maintenance, facilities maintenance, fleet maintenance, landscaping and
irrigation maintenance, traffic signs and pavement markings maintenance and signals.
Accomplishments of FY2022
• Adoption and implementation of the Drainage Utility Fee.
• Completed a comprehensive inventory for all sidewalk infrastructure throughout the city.
• Conducted crack sealing operations to necessary streets to prolong lifecycles.
• Employees obtained desired Certified Stormwater Inspector certificate.
• Streets and Drainage completed a total of 107 work orders.
Objectives for FY2023
• Complete a Drainage Master Plan for all drainage infrastructure throughout the city.
• Complete a city-wide pavement condition index rating on all street infrastructure.
• Increase asphalt and concrete street repairs throughout the city.
• Conduct crack sealing operations to necessary streets to prolong lifecycles.
• Complete a comprehensive inventory of all regulatory and warning sign infrastructure
throughout the city.
• Update all pavement markings throughout school zone limits.
Organization Chart
Public Works
Superintendent
Streets Crew
Leader

Equipment Operator
1

Equipment Operator II

Authorized Positions
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Streets & Drainage Expenditure Details
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Debt Service (I & S) Fund
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Debt Service Fund

The Debt Service Fund is used to record and control the accumulation of resources for payment
of general obligation long-term debt principal and interest. The City issues debt to acquire or
construct capital assets such as roads or parks for the general benefit of its citizens. Resources
include an applicable portion of the ad valorem tax levy, related interest income usable from
debt service, and a transfer in from the Community Development Corporation to cover their
agreed-on portion of the debt. The fund balance is restricted to payment of principal and
interest or refunding of tax supported debt.
The City of Lake Dallas uses a combination of debt and a pay-as-you-go approach to financing
major projects. Examples include street construction, building construction and park
improvements. To continue to provide routine services in the operating budget such as police,
fire and public works, a portion of these project are funded by selling bonds. When bonds are
sold, the city receives money from the sale which it uses to fund the project the city must then
make regular payments to pay off the principal and interest on the bond.
The Debt Service Fund provide for principal and interest payments for the City’s General
Obligation bonds. Revenues and expenditures will vary each year in relation to the timing of
issuance and the schedule of repayments. Resources include an applicable portion of the Ad
Valorem Tax Levy and related income, and transfers from the Community Development
Corporation for any debt commitments they have made.

Bond Rating
The City has a Standard and Poor’s Bond Rating of AA- (double A minus). This rating means the City has
very strong capacity to meet its financial commitments and it differs from the highest rating (AAA) only
to a small degree. There are three major rating agencies that evaluate municipalities and their bond:
Standard and Poor’s (S&P), Moody’s, and Fitch. They assign a municipal bond a credit rating to make it
faster for market participants to evaluate risk. A credit rating performs the same service for institutional
borrowers and investors. A bond’s credit rating is the rating agency’s opinion as to the creditworthiness
of the bond’s issuer (City) and is often the single most important factor affecting the interest cost on
bonds.
Ratings agencies consider all the economic characteristics of the City and the bond issue to assign a
rating. They evaluate the economic well-being of the City including: The Median income, the
community’s dependence on certain employers or industries, the diversity of the tax base, the rate of
population growth, tax revenues trends, tax rates, and reserve fund balance.
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Debt Service Summary
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Special Revenue Funds
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Special Revenue Funds
Animal Rescue Fund
General
The Animal Rescue Special Revenue Fund is dedicated and may only be spent on animal rescue related
expenses by the Lake Dallas Animal Services. This fund accounts for all applicable revenue and related
expenditures.
Policy
The Animal Rescue Special Revenue Fund will account for monies received by donations and expended
on animal rescue related services.
Condition
Presently, the Animal Rescue Special Revenue Fund revenues and expenditures are recorded in a
dedicated fund independent of the City’s general fund. Related expenditure activities are used solely for
animal rescue by the Lake Dallas Animal Services.
Recommendation
The projected revenue for FY 2022-2023 is based solely on donations and is estimated at
$10,000. Authorized expenditures are $10,000 to fund veterinarian bills, medical supplies, and other
animal rescue needs. The city provides contracted sheltering services for the City of Corinth.
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Child Safety Fund
General
The Child Safety Special Revenue Fund is dedicated and may only be spent on certain, statutorily defined
purposes. This fund accounts for all applicable revenue and related expenditures.
Policy
The Child Safety Special Revenue Fund is funded by a fee amount of $25.00 that applies to all Rules of
the Road offenses that occur in a school crossing zone; passing a school bus; failure to attend school;
parent contributing to non‐ attendance; and some city ordinance parking violations. The funds can be
used for a school crossing guard program if one exists; for programs designed to enhance child safety,
health, or nutrition; child abuse prevention/intervention; drug and alcohol abuse prevention; or
programs designed to enhance public safety and security.
Condition
Presently, the Child Safety Fund revenues are recorded in a dedicated fund independent of the City’s
General Fund.
Recommendation
The projected revenue for FY 2022-23 is $10,007, which is based on historical numbers and are
dependent on the number of applicable offenses in the fiscal year. Authorized expenditures are
$15,000, $4,993 coming from the Child Safety Fund Balance.
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Court Security Fund
General
The Court Security Special Revenue Fund is dedicated and may only be spent on certain, statutorily
defined purposes. This fund accounts for all applicable revenue and related expenditures.
Policy
The Court Security Special Revenue Fund is funded by a $3.00 fee by any defendant convicted of a
misdemeanor offense in the city’s municipal court. The funds can be used for statutorily- defined
purposes including: the purchase or repair of X-ray machines and conveying systems; handheld metal
detectors; walkthrough metal detectors; identification cards and systems; electronic locking and
surveillance equipment; Bailiffs, Deputy Sheriffs, Deputy Constables, or contract security personnel
during times when they are providing appropriate security services; signage; confiscated weapon
inventory and tracking systems; locks, chains, alarms, or similar security devices; the purchase or repair
of bullet-proof glass; and continuing education on security issues for court personnel and security
personnel.
Condition
Presently, the Court Security Fund revenues are recorded in a dedicated fund independent of the City’s
General Fund.
Recommendation
The projected revenue for FY 2022-23 is $5,013, which is based on historical numbers and are
dependent on the number of applicable offenses in the fiscal year. Authorized expenditures are
$7,000 for bailiff costs and security enhancement to court entry points.
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Court Technology Fund
General
The Court Technology Special Revenue Fund is dedicated and may only be spent on certain, statutorily
defined purposes. This fund accounts for all applicable revenue and related expenditures.
Policy
The Court Technology Special Revenue Fund is funded by a $4.00 fee by any defendant convicted of a
misdemeanor offense in the city’s municipal court. The funds can be used for statutorily defined
purposes including computer systems; computer networks; computer hardware; computer software;
imaging systems; electronic kiosks; electronic ticket writers; and docket management systems.
Condition
Presently, the Court Technology Fund revenues are recorded in a dedicated fund independent of the
City’s General Fund.
Recommendation
The projected revenue for FY 2022-23 is $4,055, which is based on historical numbers and are
dependent on the number of applicable offenses in the fiscal year. Authorized expenditures are
$200 for court technology initiatives.
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Drug Seizure Fund
General
The Forfeiture/Seizure Special Revenue Fund is dedicated and may only be spent on certain statutorily
defined purposed according to Chapter 59 of the Texas Code of Criminal Procedure.
Policy
The Forfeiture/Seizure Special Revenue Fund will account only for asset forfeitures related to police
seizures and related eligible expenditures.
Condition
Presently, the Forfeiture/Seizure Special Revenue Fund revenues and expenditures are recorded in a
dedicated fund independent of the City’s general fund. Related expenditure activities are used solely for
law enforcement purposes.
Recommendation
Revenue projections for FY 2022-23 are not recorded because asset forfeiture is unpredictable based on
seizures of property used in the commission of crimes and/or proceeds of criminal activity. Authorized
expenditures are $300 for the purchasing of any needed equipment and training used for the safety of
the public and the safety of the police officers.
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Hotel Occupancy Tax Fund
General
The Hotel Occupancy Tax (HOT) is levied on the cost of use of a hotel room and is equal to seven percent
of the price of the room. State law specifies that hotel occupancy taxes must be used on programs that
enhance and promote tourism. State law allows up to 15% of revenues to be spent on the arts and up to
50% on historic preservation. Hotel Occupancy Taxes are dedicated and may only be spent for these
statutorily defined purposes. This fund accounts for all applicable revenue and related expenditures of
Hotel Occupancy Taxes.
Policy
The Hotel Occupancy Tax Fund will account only for HOT revenue and related eligible expenditures.
Condition
Presently, the hotel occupancy tax revenue and expenditures are recorded in a dedicated fund
independently of the City’s General Fund. There two events that are financed through the HOT Fund,
Mardi Gras, and Fourth of July. The City presently has one hotel and one retreat-based rental facility
that contribute to this fund.
Recommendation
The projected revenue for FY 2022-23 is $65,010, which is based on historical numbers and are
dependent on the amount of revenue collected. Authorized expenditures are $44,868 for special event
expenditures for the Independence Day Celebration, except for the expenditures for fireworks display.
Also included is funding that will be used to contract for tourism and special events related services.
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Juvenile Case Management Fund
General
The Juvenile Case Management Special Revenue Fund is dedicated and may only be spent on certain,
statutorily defined purposes. This fund accounts for all applicable revenue and related expenditures.
Policy
The Juvenile Case Manager Special Revenue Fund is funded by a $5.00 fee by any defendant convicted
of a misdemeanor offense in the city’s municipal court. The funds can be used for statutorily defined
purposes including to finance the salary, benefits, training, travel expenses, office supplies, and other
necessary expenses of the juvenile case manager; and to implement programs directly related to the
juvenile case management.
Condition
Presently, the Court Technology Fund revenues are recorded in a dedicated fund independent of the
City’s General Fund.
Recommendation
The projected revenue for FY 2022-23 is $1,100, which is based on historical numbers and are
dependent on the number of applicable offenses in the fiscal year. There are no current plans for
expenditures in FY2023.
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Kids N’ Cops Fund
General
The Kids n’ Cops Special Revenue Fund is dedicated and may only be spent on items or vendors related
to police department and municipal court community engagement events and safety fair. This fund
accounts for all applicable revenue and related expenditures.
Policy
The Kids n’ Cops Special Revenue Fund is funded by donations received for Kids n’ Cops community
engagement event and safety fair. The funds can be used for expenditures or vendors related to the
annual Kids n’ Cops community engagement event and safety fair.
Condition
Presently, the Kids n’ Cops Special Revenue Fund revenues and expenditures are recorded in a dedicated
fund independent of the City’s General Fund.
Recommendation
The projected revenue for FY 2022-23 is $10,603, which is based on historical numbers and is dependent
on donations. Authorized expenditures are $13,000 to fund the community engagement events and
safety fair.
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LEOSE Fund
General
The Law Enforcement Officer Standards and Education (LEOSE) Special Revenue Fund is dedicated and
may only be spent on certain, statutorily defined purposes according to Chapter 1701 of the Texas
Occupations Code. This fund accounts for all applicable revenue and related expenditures.
Policy
The LEOSE Special Revenue Fund will account only for continuing education for full time peace officers,
telecommunicators, or to provide necessary training, as determined by the agency head, to full-time
fully paid law enforcement support personnel in the agency.
Condition
Presently, the LEOSE Special Revenue Fund revenues and expenditures are recorded in a dedicated fund
independent of the City’s general fund.
Recommendation
The projected revenue for FY 2022-23 is $1,201, which is based on historical numbers and is dependent
on the funding level from the State. Authorized is $1,200 to supplement the police department’s
training budget to include mandated continuing education and training for contemporary topics related
to law enforcement.
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Library Donation Fund
General
The Library Donation Special Revenue Fund is dedicated and may only be used for Library related
expenditures. This fund accounts for all applicable revenue and related expenditures.
Policy
The Library Donation Special Revenue Fund is funded by donations received for eligible expenditures by
the Library. The funds can be used for expenditures including: the purchase of library books; DVDs; and
materials for the Library's Summer Reading program.
Condition
Presently, the library donation revenues and expenditures are accounting for in a dedicated fund
separately from the general fund.
Recommendation
The projected revenue for FY 2022-23 is based solely on donations and is estimated at $65,001.
Authorized expenditures are equal to the revenue brough in for FY2023. If no revenue donations or
grants are received or awarded, this fund is not authorized to spend more than $15,116 the FY21
Audited Fund Balance of the account.
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Park Improvement Fund
General
The Park Improvement Special Revenue Fund is dedicated and may only be spent on certain, statutorily
defined purposes. This fund accounts for all applicable revenue and related expenditures.
Policy
The Park Improvement Special Revenue Fund is funded by the Park Improvement and Maintenance Fee
collected on all residential building permits. The funds can only be used to fund improvements and
maintenance of Lake Dallas’ parks including upgrading of facilities and playsets; adding park amenities;
and maintenance costs.
Condition
Presently, the Park Improvement and Maintenance Fee revenues and expenditures are recorded in a
dedicated fund separate from City’s general fund.
Recommendation
The no projected revenue for FY 2022-23, which is based on historical numbers and is dependent on
applicable permits. Authorized is $1,718 from this account to fund applicable park improvement and
maintenance expenditures.
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Street Maintenance Fund
General
The Street Maintenance Sales Taxes are dedicated and may only be spent on certain, statutorily defined
purposes. This fund accounts for all applicable revenue from the sales tax collections dedicated for
street maintenance, and related expenditures.
Policy
The Street Maintenance Special Revenue Fund will account only for Street Maintenance Sales Tax
revenue and related eligible expenditures.
Condition
Presently, the Street Maintenance Sales Tax revenues and expenditures are recorded in a in a dedicated
fund separated from the City’s general fund.
Recommendation
The projected revenue for FY 2022-23 is $235,080 and is based on historical numbers and are dependent
on sales tax collections. Authorized expenditures are $261,000 from this account to fund applicable
street and sidewalk maintenance projects.
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Willow Grove Park Fund
General
The Willow Grove Park Special Revenue Fund is dedicated and may only be spent on expenditures at
Willow Grove Park. This fund accounts for all applicable revenue and related expenditures.
Policy
The Willow Grove Park Special Revenue Fund is funded by revenues generated through both primitive
and RV camping fees, park entry fees, boat launch fees, yearly passes, and pavilion rentals. The revenues
generated at Willow Grove Park must be used to offset capital improvements, repairs, utility costs and
maintenance costs. Revenues cannot be used for other purposes within the city.
Condition
Presently, the Willow Grove Park Special Revenue Fund revenues and expenditures are recorded in a
dedicated fund independent of the City’s General Fund.
Recommendation
The projected revenue for FY 2022-23 is $120,015 and is based on historical numbers and is dependent
on fees generated from park use. Authorized expenditures are $201,816 for improvements and cost
sharing the full time parks staff member 50% from the General Fund and 50% from Willow Grove Park to
address increased workload, and security costs during certain holidays.
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Violence Against Women Grant Fund
General
The Violence Against Women Grant (VAWA) Special Revenue Fund is dedicated and may only be spent
on the salaries and benefits of a dedicated investigator that is specially trained in the unique issues
frequently encountered in sexual assault, domestic assault, and other similar offenses.
Policy
The Violence Against Women Special Revenue fund is funded by a grant from the Office of the Attorney
General, revenues cannot be used for any purpose other than the salary, benefits, and other approved
costs for the investigator position.
Condition
Presently, the Violence Against Women Special Revenue Fund revenues and expenditures are recorded
in a dedicated fund independent of the City’s General Fund.
Recommendation
The projected revenue for FY 2022-23 is $132,000, if awarded in November 2022, and is based State
grant information. Authorized expenditures are $136,224 for salary, benefits, and other related training
expenses.
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The Coronavirus SLFRF Fund
General
The Coronavirus State and Local Fiscal Recovery Funds (SLFRF) Special Revenue Fund is dedicated and
may only be spent on items identified in under the SLFRF regulations.
Policy
The SLFRF is funded by the Federal Government, revenues cannot be used for any purpose other than
described by the SLFRF regulations.
Condition
Presently, the Coronavirus State and Local Fiscal Recovery Funds (SLFRF) Special Revenue Fund revenues
and expenditures are recorded in a dedicated fund independent of the City’s General Fund.
Recommendation
The no projected revenue for FY 2022-23. This fund is designated for Stormwater – drainage
infrastructure, EOC Center and Emergency Response equipment, Technology infrastructure, Ventilation
System installation and improvements, Public Safety, and Public Sector Revenue loss and will be
budgeted for future use.
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Stormwater Drainage Special Revenue Fund
General
The Stormwater Drainage Special Revenue Fund is dedicated and may only be spent on certain,
statutorily defined purposes. The Stormwater Drainage Special Revenue Fund receives revenues
generated from a drainage utility fee. This fund accounts for all applicable revenue the drainage
utility fee collections dedicated for stormwater drainage maintenance, and related expenditures.
Policy
The Stormwater Drainage Special Revenue Fund will account only for Stormwater Drainage
revenue and related eligible expenditures.

Condition
Presently, the Street Maintenance Sales Tax revenues and expenditures are recorded in a in a dedicated
fund separated from the City’s general fund.

Recommendation
The projected revenue for FY 2022-23 is $400,000 and is based on estimates from property research.
Authorized expenditures are $192,200 from this account to fund applicable stormwater drainage
maintenance projects and expenditures.
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Trunk or Treat Special Revenue Fund
General
The Trunk or Treat Special Revenue Fund is dedicated and may only be spent on items or vendors
related to the annual Trunk or Treat event. This fund accounts for all applicable revenue and related
expenditures.
Policy
The Trunk or Treat Special Revenue Fund is funded by donations received for the Trunk or Treat event.
The funds can be used for expenditures or vendors related to the annual Trunk or Treat event.
Condition
Presently, the Trunk or Treat Special Revenue Fund revenues and expenditures are recorded in a
dedicated fund independent of the City’s General Fund.
Recommendation
The projected revenue for FY 2022-23 is $5,041, which is based on historical numbers and is dependent
on donations. Authorized expenditures are $3,000 to fund the Trunk or Treat event.
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Light Up the Season Special Revenue Fund
General
The Light Up the Season Special Revenue Fund is dedicated and may only be spent on items or vendors
related to the annual Light Up the Season event. This fund accounts for all applicable revenue and
related expenditures.
Policy
The Light Up the Season Special Revenue Fund is funded by donations received for the Light Up the
Season event. The funds can be used for expenditures or vendors related to the annual Light Up the
Season event.
Condition
Presently, the Light Up the Season Special Revenue Fund revenues and expenditures are recorded in a
dedicated fund independent of the City’s General Fund.
Recommendation
The projected revenue for FY 2022-23 is $700, which is based on historical numbers and is dependent on
donations. Authorized expenditures are $700 to fund the Light Up the Season event.
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General Capital Projects Fund

General
The Capital Projects Fund is dedicated to projects that will paid for utilizing bonds proceeds
from previous bond elections. The appropriation is for project life instead of annual.
Policy
The Capital Projects Funds is funded by bond proceeds from debt that City of Lake Dallas has
issued. The projects that this funding will be utilized for have been predetermined and voted on
by the Lake Dallas City Council.
Condition
Presently, the Capital Projects Fund revenues and expenditures are recorded in a dedicated
fund independent of the City’s General Fund.
Recommendation

The projected revenue for FY 2023 is $300 from interest income. Authorized expenditures are
$544,331 for capital projects from previous years.
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Community Development Corporation
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Community Development Corporation
The City of Lake Dallas has one Component of Unit of Government Fund, the Lake Dallas (Type B)
Community Development Corporation (CDC). The main source of revenue for this fund is a special onehalf (1/2) cent sales tax allocation, which was approved by the voters and went into effect in 2003. The
CDC is governed by a board of directors. The CDC develops and submits its own budget to the City, for
consideration and approval by the City Council. The projected revenue for FY 2022-23 is $470,300 and is
based on historical numbers and are dependent on sales tax collections. Authorized expenditures are
$499,660 to cover operational cost and commitments, including $311,760 in debt service payments and
$80,000 in transfers to the General Fund and Park Fund.
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Fiscal Year 2022 – 2023 Capital Improvement
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AGENDA ITEM 10

CITY COUNCIL
AGENDA MEMO
Prepared By: Jennifer Oakes, Finance Director

August 25, 2022

Adoption of the Tax Rate for the Tax Year 2022
DESCRIPTION:
Consider and Act on an Ordinance Levying the Ad Valorem Taxes for the 2022 Tax Year
at a Rate of $0.567252 per $100 Assessed Valuation on all Taxable Property within the
City’s Corporate Limits as of January 1, 2022.
BACKGROUND INFORMATION:
The proposed tax rate of $0.567252 per $100 of assessed valuation is used to fund the
FY 2022-23 Budget. This proposed tax rate is a decrease from the prior year by
$0.046871 but is above the no new revenue rate of $0.536247. Of the proposed tax rate,
$0.517641 will be applied to fund maintenance and operations in the General Fund and
$0.049611 will be applied to fund tax-supported debt (Interest and Sinking).
FINANCIAL CONSIDERATION:
The FY 2022-2023 Adopted Budget will generate approximately $208,946 or 5.77% more
in property tax revenue than FY 2021-2022.
RECOMMENDED MOTIONS:
Because the tax rate will be above the No-New Revenue Rate, state law requires the
motion adopting the ordinance read as follows:
“I move that the property tax rate be increased by the adoption of a tax rate of
$0.567252, which is effectively a 5.77 percent increase in the tax rate and, therefore,
I further move that Ordinance No. 2022-____ be approved.”
ATTACHMENT(S):
1. Ordinance

CITY OF LAKE DALLAS, TEXAS
ORDINANCE NO. 2022-__
AN ORDINANCE OF THE CITY OF LAKE DALLAS LEVYING THE AD
VALOREM TAXES FOR THE YEAR 2022 (FISCAL YEAR 2022-2023) AT
A RATE OF $0.567252 PER ONE HUNDRED DOLLARS ($100) ASSESSED
VALUATION ON ALL TAXABLE PROPERTY WITHIN THE
CORPORATE LIMITS OF THE CITY OF LAKE DALLAS AS OF
JANUARY 1, 2022, TO PROVIDE REVENUE FOR THE PAYMENT OF
CURRENT EXPENSES; PROVIDING FOR AN INTEREST AND SINKING
FUND FOR ALL OUTSTANDING DEBT OF THE CITY OF LAKE
DALLAS; APPROVING THE 2022 CITY APPRAISAL ROLLS;
PROVIDING FOR DUE AND DELINQUENT DATES TOGETHER WITH
PENALTIES AND INTEREST; PROVIDING A REPEALING CLAUSE;
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING FOR AN
EFFECTIVE DATE.
WHEREAS, assessments and renditions of all taxable property in the City of Lake Dallas have
been made for the year 2022 by the Denton Central Appraisal District; and
WHEREAS, the City Council has approved Ordinance No. 2022-__ adopting the City’s annual
budget for fiscal year 2022-2023; and
WHEREAS, the City Council has determined that a total tax rate of $0.5672552 per $100.00
assessed valuation should be adopted in order to provide funds necessary for the operations and
maintenance obligations of the City and to fund required debt payments; and
WHEREAS, the City Council of the City of Lake Dallas, Texas, upon full consideration of the
matter, is of the opinion that the tax rate and ad valorem tax appraisal roll should be approved and
adopted.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAKE DALLAS, TEXAS, THAT:
SECTION 1. There be and is hereby levied for the tax year 2022 on all taxable property, real,
personal and mixed, situated within the corporate limits of the City of Lake Dallas, Texas, and not
exempt by the Constitution of the State and valid State laws, a tax of $0.567252 on each one
hundred dollars ($100) assessed valuation of taxable property, which shall be apportioned and
distributed as follows:
(a)

For the purpose of defraying the current expenditures of the municipal government
of the City of Lake Dallas, a tax of $0.517641 on each one hundred dollars ($100)
assessed value on all taxable property within the City.

(b)

For the purpose of creating a sinking fund to pay the interest and principal
maturities of all outstanding debt of the City of Lake Dallas, not otherwise provided

for, a tax of $0.049611 on each one hundred dollars ($100) assessed value of
taxable property within the City of Lake Dallas and shall be applied to the payment
of interest and maturities of all such outstanding debt.
SECTION 2. THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR’S TAX RATE. THE TAX RATE WILL
EFFECTIVELY BE RAISED BY 7.63% PERCENT AND WILL INCREASE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY APPROXIMATELY
$0.047.
SECTION 3. Assessments and renditions for the year 2022 on all taxable property and the Tax
Roll certified by the Chief Appraiser of the Denton Central Appraisal District are hereby approved
and incorporated herein by reference.
SECTION 4. All ad valorem taxes shall become due and payable on October 1, 2022, and all ad
valorem taxes for the year shall become delinquent if not paid prior to February 1, 2023. There
shall be no discount for payment of taxes prior to February 1, 2023. A delinquent tax shall incur
all penalty and interest authorized by law, to wit:
(a)

A penalty of six percent on the amount of the tax for the first calendar month it is
delinquent, plus one percent for each additional month or portion of a month the
tax remains unpaid prior to July 1 of the year in which it becomes delinquent.

(b)

Provided, however, a tax delinquent on July 1, 2023, incurs a total penalty of twelve
percent of the amount of delinquent tax without regard to the number of months the
tax has been delinquent. A delinquent tax shall also accrue interest at the rate of
one percent for each month or portion of a month the tax remains unpaid. Taxes for
the year 2022 and taxes for all future years that become delinquent on or after
February 1 but not later than May 1, that remain delinquent on July 1 of the year in
which they become delinquent, incur an additional penalty in the amount of twenty
percent (20%) of taxes, penalty, and interest due, pursuant to Texas Property Tax
Code Section 6.30 and 33.07, as amended. Taxes assessed against tangible personal
property for the year 2022 and for all future years that become delinquent on or
after February 1 of a year incur an additional penalty on the later of the date the
personal property taxes become subject to the delinquent tax attorney’s contract, or
60 days after the date the taxes become delinquent, such penalty to be in the amount
of twenty percent (20%) of taxes, penalty, and interest due, pursuant to Texas
Property Tax Code Section 33.11. Taxes for the year 2022 and taxes for all future
years that remain delinquent on or after June 1 under Texas Property Tax Code
Sections 26.07(f), 26.15(e), 31.03, 31.031, 31.032 or 31.04 incur an additional
penalty in the amount of twenty percent (20%) of taxes, penalty, and interest due,
pursuant to Texas Property Tax Code Section 6.30 and Section 33.08, as amended.

SECTION 5. The City shall have available all the rights and remedies provided by law for the
enforcement of the collection of taxes levied under this ordinance.

SECTION 6. All Ordinances of the City of Lake Dallas in conflict with the provisions of this
Ordinance be, and the same are hereby, repealed and all other provisions of the Ordinances of the
City of Lake Dallas not in conflict with the provisions of this Ordinance shall remain in full force
and effect.
SECTION 7. Should any sentence, paragraph, subdivision, clause, phrase, or section of this
Ordinance be adjudged or held to be unconstitutional, illegal, or invalid, the same shall not affect
the validity of this Ordinance as a whole or any part or provision thereof other than the part thereof
decided to be unconstitutional, illegal, or invalid.
SECTION 8. This Ordinance shall take effect immediately from and after its passage, as the law
and City Charter in such cases provide.
UPON CALLING FOR A VOTE FOR APPROVAL OF THIS ORDINANCE, THE
MEMBERS OF THE CITY COUNCIL VOTED AS FOLLOWS:
Aye

Nay

Megan Ray, Councilmember - Place 1
Kristy Bleau, Councilmember-Place 2
Cheryl McClain, Councilmember – Place 3
Rudy Glynn Vrba, Councilmember – Place 4
Adam Peabody, Councilmember –Place 5
WITH ___ VOTING “AYE” AND ___ VOTING “NAY”, AND AT LEAST 60% OF THE
MEMBERS OF THE GOVERNING BODY VOTING IN FAVOR OF THE ORDINANCE,
THIS ORDINANCE NO. 2022-___ IS DULY PASSED BY THE CITY COUNCIL OF THE
CITY OF LAKE DALLAS, TEXAS, ON THE 25TH DAY OF AUGUST 2022.
ATTEST:

APPROVED:

_____________________________
Codi Delcambre, TRMC, City Secretary

______________________________
Andi Nolan, Mayor

APPROVED AS TO FORM:
______________________________
Kevin B. Laughlin, City Attorney
(kbl:8/19/2022:131096)

AGENDA ITEM 11

CITY COUNCIL
AGENDA MEMO
Prepared By: Jennifer Oakes, Finance Director

August 25, 2022

Ratification of the Property Tax Increase for the Fiscal Year 2022-23 Budget
DESCRIPTION:
Consider and Act on a Resolution Ratifying the Property Tax Increase Reflected in the
Fiscal Year 2022-2023 Budget.
BACKGROUND INFORMATION:
Chapter 102 of the Local Government Code (LGC) requires certain actions be taken when
the adoption of a budget will require raising more revenue from property taxes than in the
previous year, even if that amount is only $1.00. Specifically, Texas Local Government
Code Sec. 102.007(c) states:
“Adoption of a budget that will require raising more revenue from property taxes than in
the previous year requires a separate vote of the governing body to ratify the property tax
increase reflected in the budget. A vote under this subsection is in addition to and
separate from the vote to adopt the budget or a vote to set the tax rate required by Chapter
26, Tax Code, or other law.”
While the property tax rate will decrease to 0.567252 per $100 of valuation, the overall
tax dollars will increase. The increase is reflective of an 8.47% increase in property
valuation.
FINANCIAL CONSIDERATION:
The FY 2022-2023 Annual Budget will generate approximately $208,946 or 5.77% more
in property tax revenue than the prior year.
RECOMMENDED MOTION:
I move to approve Resolution “ratifying the tax increase reflected in the budget” as
required by Local Government Code 102.007(c).
ATTACHMENT(S):
1. Resolution

CITY OF LAKE DALLAS, TEXAS
RESOLUTION NO. 2022-___
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE
DALLAS, TEXAS, RATIFYING THE PROPERTY TAX INCREASE
REFLECTED IN THE 2022-2023 FISCAL YEAR BUDGET; AND
PROVIDING AN EFFECTIVE DATE
WHEREAS, Texas Local Government Code §102.007(c) requires that adoption of a budget that
raises more property tax revenue than was generated the previous year requires a record vote of
the City Council to ratify the property tax increase reflected in the budget in addition to and
separate from the record votes to approve the ordinance adopting the annual budget and the
ordinance adopting the tax rate for the current tax year; and
WHEREAS, the City Council has approved Ordinance No. 2022-___, adopting the 2022-2023
fiscal year budget, which will require raising more revenue from property taxes than last year’s
budget; and
WHEREAS, the City Council of the City of Lake Dallas, Texas, desires to ratify the property tax
increase reflected in Ordinance No. 2022-___approving the 2022-2023 Fiscal Year Budget.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAKE DALLAS, TEXAS, THAT:
SECTION 1. The property tax increase reflected in the 2022-2023 Fiscal Year Budget and
approved pursuant to Ordinance 2022-___ is hereby ratified.
SECTION 2. This Resolution shall take effect immediately from and after its passage.
UPON CALLING FOR A VOTE FOR APPROVAL OF THIS RESOLUTION, THE
MEMBERS OF THE CITY COUNCIL VOTED AS FOLLOWS:
Megan Ray, Councilmember - Place 1
Kristy Bleau, Councilmember-Place 2
Cheryl McClain, Councilmember – Place 3
Rudy Glynn Vrba, Councilmember – Place 4
Adam Peabody, Councilmember –Place 5

Aye

Nay

WITH ___ VOTING “AYE” AND ___ VOTING “NAY,” THIS RESOLUTION NO.
08262021-50 WAS DULY PASSED BY THE CITY COUNCIL OF THE CITY OF LAKE
DALLAS, TEXAS, ON THE 25TH DAY OF AUGUST 2022.
APPROVED:

ATTEST:
________________________________
Codi Delcambre, TRMC, City Secretary
APPROVED AS TO FORM:
__________________________________
Kevin B. Laughlin, City Attorney
(kbl:8/19/2022:131097)

_____________________________________
Andi Nolan, Mayor

AGENDA ITEM 12

CITY COUNTIL
AGENDA MEMO
Prepared By: Kandace Lesley, City Manager

Date: August 25, 2022

Denton Central Appraisal District FY 2023 Annual Budget
DESCRIPTION:
The intent of this agenda item is to hold discussion and take action, if any, regarding the City
Council’s desire to disapprove the Denton Central Appraisal District (DCAD) FY 2023 Annual
Budget.
BACKGROUND INFORMATION:
DCAD Board of Directors approved their FY 2023 Annual Budget on July 28, 2022. The budget
expresses a 17% increase from DCAD’s FY 2022 Annual Budget. Taxing entities that DCAD serves
are entitled to “disapprove” DCAD’s budget by resolution, which must be submitted to the
Secretary within 30 days of the approved budget (i.e., August 27th).
By State Statute, the DCAD annual budget would not go into effect if a majority of taxing entities
disapprove it. (Ref: Texas Property Tax Code, § 6.06(b) contends, “If governing bodies of a
majority of the taxing units entitled to vote on the appointment of board members adopt
resolutions disapproving a budget and file them with the secretary of the board within 30 days
after its adoption, the budget does not take effect, and the board shall adopt a new budget within
30 days of the disapproval.”)
To the best of Staff’s knowledge, Lake Dallas City Council has never disapproved DCAD’s annual
budget. However, should the City Council wish to exercise its discretion by disapproving it, then
they must approve the resolution “disapproving” it.
FINANCIAL CONSIDERATION:
FY 2022 Fees were an estimated $20,723. FY 2023 fees currently unknown.
RECOMMENDED MOTIONS:
Approve/Deny disapproving the Denton Central Appraisal District’s FY 2023 Annual budget.
ATTACHMENT(S):
Disapproving Resolution, Judge Eads Remarks, and DCAD FY 2023 Annual Budget.

CITY OF LAKE DALLAS, TEXAS
RESOLUTION NO. 2022-____
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE
DALLAS, TEXAS, DISAPPROVING THE DENTON CENTRAL
APPRAISAL DISTRICT 2023 BUDGET; AND PROVIDING AN
EFFECTIVE DATE
WHEREAS, the City of Lake Dallas (“City”) is a taxing entity within the Denton Central
Appraisal District (“DCAD”) and relies on DCAD for appraising real and personal property within
the City’s boundaries for ad valorem tax purposes; and
WHEREAS, DCAD operations are funded solely by the local taxing entities served by the DCAD,
which includes the City; and
WHEREAS, on July 28, 2022, the DCAD Board of Directors voted to approve its Fiscal Year
2022-2023 Budget in the amount of $17,997,944.33, an increase of 17.45% from the current Fiscal
Year 2021-2022 budget; and
WHEREAS, pursuant to Chapter 6 of the Texas Property Tax Code, each taxing unit has a right
to adopt a resolution disapproving of the DCAD budget; and
WHEREAS, Section 6.06(b) of the Texas Property Tax Code further states that if governing
bodies of a majority of the taxing units entitled to vote on the appointment of board members adopt
resolutions disapproving a budget and file them with the secretary of the board within 30 days after
its adoption, the budget does not take effect, and the board shall adopt a new budget within 30 days
of the disapproval; and
WHEREAS, the City Council of the City of Lake Dallas, Texas, having reviewed and considered
the needs identified in the DCAD Fiscal Year 2022-2023 Budget as necessary, but also lacking
confidence in the Chief Appraiser to successfully execute said budget based on her recent
performance, finds it to be in the public interest to disapprove of said budget.
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAKE DALLAS, TEXAS, THAT:
SECTION 1. The City of Lake Dallas hereby disapproves the Denton Central Appraisal District
2023 Budget.
SECTION 2. The City Council hereby declares that this action demonstrates a lack of confidence
in the Chief Appraiser of the Denton Central Appraisal District
SECTION 3. This Resolution shall be effective immediately upon its approval.

PASSED AND APPROVED THIS 25th DAY OF AUGUST 2022.
APPROVED:
____________________________________
Andi Nolan, Mayor
ATTEST:
__________________________________
Codi Delcambre, City Secretary
APPROVED AS TO FORM:
__________________________________
Kevin B. Laughlin, City Attorney
(kbl:8/19/2022:131100)
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2023 BUDGET
5100 - PERSONNEL SERVICES
2022
BUDGET

CLASSIFICATION
ACCT #5110 - SALARIES
FULL-TIME SALARIES & SALARY ADJUSTMENTS

$8,921,498.24

TOTAL ACCOUNT #5110

$8,921,498.24

ACCT #5120 - LONGEVITY PAY

2023
BUDGET

INCREASE OR
DECREASE

$7,188,342.26

$8,921,498.24

$1,733,155.98

$89,560.00

$75,500.00

($14,060.00)

$595,820.42

$735,394.37

$139,573.95

$1,263,990.00

$1,265,358.77

$1,368.77

$51,262.16

$66,527.72

$15,265.56

$1,509,217.74

$1,650,464.40

$141,246.66

$10,698,192.58

$12,714,743.49

$2,016,550.91

DCAD RECOGNIZES CONTINUED SERVICE WITH
LONGEVITY PAY.
TOTAL ACCOUNT #5120

$75,500.00

ACCT #5130 - SOCIAL SECURITY (FICA)
SOCIAL SECURITY IS CALCULATED ON FULL TIME
SALARIES AND LONGEVITY.

TOTAL ACCOUNT #5130

$735,394.37

ACCT #5140 - RETIREMENT (TCDRS)
RETIREMENT IS APPLICABLE ONLY TO FULL-TIME
EMPLOYEES.
TOTAL ACCOUNT #5140

$1,265,358.77

ACCT #5150 - WORKERS' COMP INSURANCE
THE DISTRICT PAYS WORKERS' COMPENSATION
PREMIUMS ON ALL FULL TIME EMPLOYEES.

TOTAL ACCOUNT #5150

$66,527.72

ACCT #5160 - GROUP HEALTH INSURANCE
GROUP HEALTH INSURANCE IS PROVIDED TO ALL
FULL-TIME EMPLOYEES.
TOTAL ACCOUNT #5160

TOTAL 5100 - PERSONNEL SERVICES

$1,650,464.40

2023 BUDGET
5200 - EDUCATION & TRAINING
2022
BUDGET

CLASSIFICATION
ACCT #5210 - MEMBERSHIPS, SUBSC & DUES

2023
BUDGET

INCREASE OR
DECREASE

$22,330.00

$22,630.00

$300.00

$87,740.00

$87,700.00

($40.00)

$110,070.00

$110,330.00

THIS ACCOUNT IS CHARGED FOR ALL MEMBERSHIPS
AND DUES, AND SUBSCRIPTIONS TO EDUCATIONAL
MEDIA.
TOTAL ACCOUNT #5210

$22,630.00

ACCT #5220 - TRAINING - SCHOOLS, CONFERENCES & TRAVEL
THIS ACCOUNT IS CHARGED FOR ALL EDUCATIONAL
RELATED TRAINING AND TRAVEL.
TOTAL ACCOUNT #5220

TOTAL 5200 - EDUCATION & TRAINING

$87,700.00

$260.00

2023 BUDGET
5300 - SERVICES RECEIVED
2022
BUDGET

CLASSIFICATION
ACCT #5310 - APPRAISAL REVIEW BOARD

2023
BUDGET

INCREASE OR
DECREASE

$418,035.00

$451,290.00

$33,255.00

$180,000.00

$180,000.00

$0.00

$450,000.00

$475,000.00

$25,000.00

$41,000.00

$39,500.00

($1,500.00)

$624,572.86

$824,756.86

$200,184.00

$515,008.00

$616,092.00

$101,084.00

THIS BUDGET ITEM IS CHARGED FOR PAYMENTS
TO THE 42 MEMBER ARB PANEL FOR WORK
PERFORMED DURING THE MANDATED EQUALIZATION
PROCESS. THIS ACCOUNT IS APPLICABLE ONLY
TO THE OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5310

$451,290.00

ACCT #5315 - OIL, GAS, HEAVY INDUSTRIAL, AND UTILITY VALUATION
THIS BUDGET ITEM IS FOR CONTRACTED SERVICES.
IT IS A BID ITEM.
THIS ACCOUNT WAS MOVED TO OVERHEAD
IN 2023.
TOTAL ACCOUNT #5315

$180,000.00

ACCT #5325 - LEGAL SERVICES
THIS BUDGET ITEM IS CHARGED FOR ALL LEGAL
EXPENSES ASSOCIATED WITH DEFENDING VALUES.
THIS ACCOUNT IS APPLICABLE ONLY TO THE
OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5325

$475,000.00

ACCT #5330 - AUDIT & PAYROLL PROCESSING
THIS BUDGET ITEM IS FOR THE ANNUAL AUDIT
AND FOR PAYROLL PROCESSING.
THIS ACCOUNT IS APPLICABLE ONLY TO THE
OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5330

$39,500.00

ACCT #5340 - SUBSCRIPTIONS & CONTRACTS
THIS BUDGET ITEM IS CHARGED FOR EXPENSES
INCURRED TO OBTAIN OWNERSHIP, SALES AND
VALUE INFORMATION.
TOTAL ACCOUNT #5340

$824,756.86

ACCT #5345 - AUTO EXPENSE REIMBURSEMENT
THIS BUDGET ITEM IS TO COMPENSATE EMPLOYEES
FOR THE USE OF THEIR PRIVATELY OWNED VEHICLES
DURING THE PERFORMANCE OF THEIR JOB DUTIES.
TOTAL ACCOUNT #5345

$616,092.00

2023 BUDGET
5300 - SERVICES RECEIVED (continued)
2022
BUDGET

CLASSIFICATION
ACCT #5350 - GENERAL INSURANCE

2023
BUDGET

INCREASE OR
DECREASE

$33,410.62

$34,929.59

$1,518.97

$159,355.00

$159,000.00

$333,007.78

$352,700.00

$19,692.22

$6,000.00

$8,000.00

$2,000.00

$69,650.00

$65,950.00

($3,700.00)

$2,830,039.26

$3,207,218.45

ALL INSURANCE EXCEPT GROUP HEALTH AND
WORKERS' COMPENSATION IS CHARGED TO
THIS ACCOUNT. THIS ACCOUNT IS APPLICABLE
ONLY TO THE OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5350

$34,929.59

ACCT #5360 - PRINTING SERVICES

($355.00)

THIS ACCOUNT IS CHARGED FOR ALL ITEMS THAT ARE
PRINTED AND MAILED. ITEMS THAT ARE PRINTED AND
CONSUMED WITHIN THE BUILDING ARE CHARGED
TO OFFICE SUPPLIES. THIS ACCOUNT IS APPLICABLE
ONLY TO THE OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5360

$159,000.00

ACCT #5370 - POSTAGE AND FREIGHT
THIS ITEM IS CHARGED FOR ALL ITEMS THAT ARE
MAILED. THIS ACCOUNT IS APPLICABLE
ONLY TO THE OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5370

$352,700.00

ACCT #5380 - LEGAL NOTICES & ADVERTISING
THIS ACCOUNT IS CHARGED FOR ADVERTISEMENTS
IN NEWSPAPERS CONCERNING EXEMPTION
MATTERS SUCH AS HOMESTEADS, OVER-65,
DISABLED VETERANS, AND PRODUCTIVITY VALUATION
MATTERS. OTHER ADVERTISEMENTS HAVE TO DO
WITH APPRAISAL REVIEW NOTICES, MISCELLANEOUS,
CLASSIFIED ADVERTISING, AND INVITATIONS TO BID.
THIS ACCOUNT IS APPLICABLE ONLY TO THE
OVERHEAD DEPARTMENT.
SB 622 requires a line item indicating expenditures for
notices required by law to be published in a newspaper
by the political subdivision.
2021 Actual Expenses for mandated notices is $6,783
2023 Budgeted Expenses for mandated notices is $7,000

TOTAL ACCOUNT #5380

$8,000.00

ACCT #5390 - OFFICE SUPPLIES
THE OFFICE SUPPLY BUDGET IS COMPRISED OF
EXPENSES INCURRED FOR TRADITIONAL OFFICE
SUPPLY ITEMS.
TOTAL ACCOUNT #5390

TOTAL 5300 - SERVICES RECEIVED

$65,950.00

$377,179.19

`

2023 BUDGET
5400 - UTILITIES AND MAINTENANCE
2022
BUDGET

CLASSIFICATION
ACCT #5410 - OFFICE EQUIPMENT MAINTENANCE

2023
BUDGET

INCREASE OR
DECREASE

$18,950.00

$17,400.00

($1,550.00)

$861,200.00

$1,072,200.00

$211,000.00

$85,971.00

$89,020.00

$3,049.00

$99,508.00

$103,084.00

$3,576.00

$170,011.00

$145,011.00

($25,000.00)

$1,235,640.00

$1,426,715.00

MAINTENANCE OF ALL OFFICE EQUIPMENT EXCEPT
THE PRIMARY COMPUTER, PERIPHERAL DEVICES, AND
PERSONAL COMPUTERS IS CHARGED TO THIS ACCOUNT.
TOTAL ACCOUNT #5410

$17,400.00

ACCT #5420 - INFORMATION TECHNOLOGY MAINTENANCE
THIS ACCOUNT IS COMPRISED OF BOTH COMPUTER
HARDWARE AND SOFTWARE MAINTENANCE.
THIS ACCOUNT IS APPLICABLE TO THE INFORMATION
TECHNOLOGY DEPARTMENT. GIS RELATED EXPENSES
ARE INCLUDED HERE.
TOTAL ACCOUNT #5420

$1,072,200.00

ACCT #5430 - ELECTRICITY, WATER, SEWER AND SOLID WASTE
THIS BUDGET ITEM IS FOR THE DISTRICT'S
UTILITIES. THIS ACCOUNT IS APPLICABLE
ONLY TO THE OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5430

$89,020.00

ACCT #5440 - TELEPHONE
THIS BUDGET ITEM IS FOR THE DISTRICT'S TELEPHONE
EXPENSE. THIS ACCOUNT IS APPLICABLE ONLY TO THE
OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5440

$103,084.00

ACCT #5450 - BUILDING AND GROUNDS MAINTENANCE
THIS BUDGET ITEM COMPRISES ALL BUILDING AND
GROUNDS MAINTENANCE. THIS ACCOUNT IS APPLICABLE
ONLY TO THE OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5450

TOTAL 5400 - UTILITIES AND MAINTENANCE

$145,011.00

$191,075.00

2023 BUDGET
5500 - CAPITAL OUTLAY
2022
BUDGET

CLASSIFICATION
ACCT #5510 - FURNITURE AND EQUIPMENT

2023
BUDGET

INCREASE OR
DECREASE

$70,000.00

$70,500.00

$500.00

$50,000.00

$0.00

($50,000.00)

$120,000.00

$70,500.00

($49,500.00)

AN ASSET SCHEDULE APPEARS AT THE BACK OF THE
BUDGET.
TOTAL ACCOUNT #5510

$70,500.00

ACCT #5520 - BUILDING AND LAND IMPROVEMENTS
AN ASSET SCHEDULE APPEARS AT THE BACK OF THE
BUDGET.
TOTAL ACCOUNT #5520

TOTAL 5500 - CAPITAL OUTLAY

$0.00

2023 BUDGET
5600 - MISCELLANEOUS
2022
BUDGET

CLASSIFICATION
ACCT #5610 - CONTINGENCY

2023
BUDGET

INCREASE OR
DECREASE

$71,161.74

$76,672.23

$5,510.49

$39,500.00

$58,450.00

$18,950.00

$150,000.00

$261,250.00

$111,250.00

$260,661.74

$396,372.23

$135,710.49

THE FUNDS IN THIS BUDGET ITEM ARE APPROPRIATED
FOR UNANTICIPATED EXPENDITURES. ALL ANTICIPATED
EXPENDITURES ARE BUDGETED IN SPECIFIC ACCOUNTS.
THIS ACCOUNT IS APPLICABLE ONLY TO THE OVERHEAD
DEPARTMENT.
TOTAL ACCOUNT #5610

$76,672.23

ACCT #5620 - MISCELLANEOUS
THIS ACCOUNT IS FOR ITEMS THAT WILL NOT FIT WELL IN
ANOTHER CATEGORY. THIS ACCOUNT IS APPLICABLE ONLY
TO THE OVERHEAD DEPARTMENT.
$58,450.00

ACCT #5630 - SEASONAL LABOR
THIS ACCOUNT IS FOR SEASONAL LABOR COSTS. THE DISTRICT
BEGAN USING CONTRACT EMPLOYEES IN 2020 WHEN THEY
STOPPED USING PART TIME EMPLOYEES. THIS ACCOUNT
IS APPLICABLE ONLY TO THE OVERHEAD DEPARTMENT.
$261,250.00
TOTAL ACCOUNT #5630

TOTAL 5600 - MISCELLANEOUS

2023 BUDGET
5900 - DEBT SERVICE
2022
BUDGET

CLASSIFICATION
ACCT #5920 - EQUIPMENT PAYMENTS

2023
BUDGET

INCREASE OR
DECREASE

$69,690.24

$72,065.16

$2,374.92

$69,690.24

$72,065.16

$2,374.92

$15,324,293.82

$17,997,944.33

$2,673,650.51

THIS ACCOUNT IS CHARGED FOR EQUIPMENT
PAYMENTS. EQUIPMENT LEASES WERE MOVED TO
SUBSCRIPTIONS & CONTRACTS IN 2022. THIS
ACCOUNT IS APPLICABLE ONLY TO THE
OVERHEAD DEPARTMENT.
$72,065.16
TOTAL ACCOUNT #5920

TOTAL 5900 - DEBT SERVICE
TOTAL BUDGET

Andy Eads
Denton County Judge
August 2, 2022
Denton County Judge Andy Eads delivered the following remarks during Commissioners Court today regarding
the Denton Central Appraisal District and the resolution disapproving of the 2023 Denton CAD budget.
As prepared for delivery:
For several months, this Court has been critical of the operations of the Denton Central Appraisal District and
sent a formal letter back in January to the Board of Directors expressing our great frustrations and lack of trust
with the Denton CAD. It took over two months for them to reply.
To receive the latest news that the Denton CAD was unable to meet the deadline to deliver a Certified Tax Roll
to the taxing entities and instead provided us with a Certified Estimate adds to our continued disappointment
with the appraisal district.
More importantly, as a taxing entity, the County cannot maximize tax relief to our citizens during our current
budget process if we do not have numbers that we can rely on.
Our County budget process is simple compared to the school districts and the complexities of funding education
in the state.
Many people move to Denton County because of our great schools and we recognize the need for strong schools
within our county.
It is concerning to me that the State Comptroller found that the Denton CAD failed to meet the ratio studies for
several of our local school districts in tax year 2021, which can ultimately reduce funding for our schools.
From my understanding, the Denton CAD did not notify these school districts of this finding. Instead, some
learned the property values were invalid from the Comptroller’s Office.
In the Denton CAD’s letter on July 21 to the taxing entities, the staff makes a plea to the taxing entities to
approve the 2023 budget – a budget which increases by over 17%.
To increase a budget by over 17% is a clear sign that the appraisal district is out of touch with the needs of the
taxing entities, especially as we face rising costs to provide services to our citizens, in addition to revenue caps
imposed on us by the State Legislature.
For the past three years, the Denton County taxing entities have experienced challenges with DCAD’s inability
to timely and accurately certify the tax roll. This has been an alarming trend and the justification for not being
able to meet the deadline is full of blame and excuses.
Denton County Administrative Courthouse ● 1 Courthouse Dr. ● Denton, TX 76208
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It is especially troubling the lack of trust in the information provided by the appraisal district. We recently
reached out to the appraisal district to understand how over 24,000 properties under protests, which accounts
for almost 25 percent of the total number of protests filed this season, were closed in the last week prior to
sending a certified estimate to the taxing entities.
There is no doubt that many of the rank and file employees put in a lot of hard work. That is not the issue. We
are all facing staffing challenges, yet we continue to do what is needed to meet the requirement. Examples
include the law enforcement shortages we face in Denton County and working with other counties to house
inmates to keep Denton County citizens safe or our school districts across the county facing teacher shortages
yet still find ways to make sure our kids our educated.
When we face challenges, we have an opportunity to provide leadership and, sadly, leadership is lacking at
Denton CAD.
While additional staffing requested in the new budget may be warranted due to Denton County’s growth, lack of
training among current staff is concerning. Adding an additional 18 full-time employees would not improve the
situation if training, such as utilizing the software, is not addressed.
Exemptions are significantly delayed. This was publicly disclosed at the January board meeting by our Tax
Assessor-Collector Michelle French, who discussed the challenges of not having exemptions applied to
taxpayer accounts. At that time, exemption processing was six months behind. As I mentioned at a prior board
meeting, I have taken calls from constituents who requested an exemption and it has been 9 months and still no
response. Since January, very little has been done to resolve this situation.
The inability of the appraisal district to complete its work in a timely manner can have a devastating impact on
our taxpayers, in particular, our elderly residents, disabled individuals and disabled veterans – all of whom will
be forced to pay higher taxes without the exemptions in place. This is unacceptable.
A decision was made by the Denton CAD leadership to hire a Communications Liaison to help address “bad
publicity.” This clearly demonstrates a lack of prioritization when there is a significant need for additional
residential appraisers to help with the protest process to meet the 95% threshold or customer service
representatives to help get caught up on exemptions.
Additionally, in the recent five-year strategic plan presented at the board meeting last week, the report stated
that there will be an effort to amend the 2022 budget to add 5 additional full-time employees and will utilize
contingency funds in the upcoming months. Why was use of contingency funds not taken sooner to deliver a
certified tax roll for this cycle?
The appraisal district has the ability to work with the taxing entities and amend the budget; however, no efforts
were made during the 2022 appraisal cycle to find solutions to the continued challenges at the appraisal
district.
As a taxing entity, we must know that DCAD is working efficiently and effectively before investing any more
taxpayer dollars into the appraisal district.
This vote to veto the budget is also a vote of no confidence in the Denton Central Appraisal District. Denton
County will not fund failure.
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